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~__OUR PROGRESS 2019

How did we further develop our p

e The announcement of Skymark Airlines initiating their
' first international route to Saipan immediately after
Typhoon Yutu in December 2018.'This would be the
first direct flight to Saipan by a Japanese carrier since:
: Japan Airlines withdrew in 2005.

Iconic Saipan sign redressed, Tinian and Rota signs
created and installed.  *

3-D maps,of Saipan, Tinian and Rota developed

Tinian’s students became “Tourist for a Day: and “I

. Stnger and more consistent social media presence X ; amm, d Green Vel 'Free plalntlng on Broadway and
: : Long Beach Interpretive Trail
along with more updated visuals '
e  Offshore representative offices maintained in Beijing, ' & R.?lta c?fhci.ctut a.ndkplazted et boveain
Guangzhou, Moscow, Seoul, Shanghai, Taipei, Tokyo SRl L, PINIUANC arange

and Vladivistok . e Project Haligi—spearheaded by Lady Diann Torres

COMMUNITY EVENTS ' g Foundation, poles around three islands are painted

.A é’ o i rI-Ihi.:i)ric 1,06‘3lparticipantsin March 2019 Saipan Mara- PUBLIC SAFETY & AWARENESS

. Mirianas Strong Year-End Celebration and Fun-Run
d

e 5 safety Warning signs in key tourist sites.
Road, marine and personal safety yideos shared with
car rental companies and airing through KSPN and at -
the Saipan International Airport.

G4S Security maintained at key visitor sites Banzai Cliff
- hours adjusted to meet yisitors needs
rapan area cleaned daily by L Lawn Care
VISITOF » 019 PATA Gold for Official Marianas

ohr Guide training . Guides

n MVA website
EFY 2019

M Japan
B Korea On April 13, 2019 to lift The Marianas spirit, The
) #MyMarianas Paradise Festival concert featured
® China incredible moves of dancer Kenichi Ebina of Japan
Guam Season 8 winner of America’s Got Talent. From
South Korea, Ulala Session winner of television
= Other talent show Superstar K3 and Super Star K2 season

two winner Hu Gak. Singer Yixin Wang of China also

performed
FY 2019

Monthly Arrivals FY2017 ——FY2018  FY2019




REVENUES and SPENDING FOR FISCAL YEAR

Where does the money come from? (2018 Actual $15,373,266)

Pursuant to Public Law 18-1, Hotel Occupancy Tax (15%) constitutes the MVA'’s entire budget. From the tax collected 80% is given
to MVA and 20% to Retirement Fund. Out of MVA’s 80%, 2.5% goes to Department of Finance for enforcement and 2% (total of
6%) goes to each municipality of Saipan, Tinian and Rota.

The size of our budget compared to other island destinations

Marianas Visitors Authority (MVA) $14,291,667
Guam Visitors Bureau (GVB) 527,684,594
Hawaii Tourism Authority (HTA)

Where does the money go? (2018 Actual $14,291,667)

The largest portion of the MVA’s budget is spent in promoting our destination in source markets to ensure The Marianas remain viable

as an attractive destination: “out of sight, out of mind.” Unlike other government agencies, MVA’s spending is heavy on revenue gener-
ating programs and light on personnel.

2018 MVA Expenditure

Personnel

10%

Destination Enhancement 1$503,634
9% Promotion ;

Support o 67% Personnel !@51,447,374

Other Gov't Destination Enhancement [ $1,306,322
Agencies

10% Support to Other Gov't Agencies

Promotion

MVA’s $9,649,504 overseas promotions serves as the main engine that fuels

CNMI’s $236 million budget




WHAT IS NEXT

The Northerh' E I, Saipan and

/ NN ERERES mes we call
@ourselves, throu_ ng RFP, we are With only 35
= attempting to on', e up with an expand its wg

identity that will e in making our of being CN rters as to
presence known glc keep pace

% 83
“funds will also be used to dispel the
'in the Marianas helping us draw n

! v. et
nce troubles, the MVA has = 0
plans to la ":a“tural-glowing pebble -

our source markets. We are putting together a pathway in Tinian and innovative way to

fk

emergency response plan. " update Banzai Cliff in Saipan.

he MVA has no permanent home and by 2021, v

MVA will continue to work on con-
e will be forced to vacate the location we cur-

‘sistent sharing of information and

ently occupy. We need a home to centrally con- e e ith all our markets.

duct our business and to receive inquiring visi-

tors. Our building funds have been exhausted in
finance strains after Yutu.




