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The Degartment of Fire and Emengency Medical Sandces (DFEMS) in the
Commonweaakh of the Northam Marlana [slands (CHMI) 8 & siate agency,
organized primarily 1o provide efficlent and affective fnafighting, fire probection. fire
investigation, amargancy madical services, spacialized rescws, handling of
hazardous matenal, and Wildland firelighling senvices o persons and proparty in tha
CHMI

DFEMS is within the Executwe Branch of the Commanwealth Govemment and is
headead by the Commissioner of Fire and Emengency Medcal Sarvices, wha is
appointed by the Governor with tha advica and consant of the Senate. DFEMS on
the islands of Rota and Tinian is administered by & gualifisd Residant Daputy
Commessionar, wha is appointed by the island's with the advice and consent
of the: Municpal Council members on those islands

The Depanment of Fire and Emengency Medical Services i 3 reality afer 3 bill Separating ihe service from the
Deparirmend of Fublic Safely bacame lew on January 25 2015, Prior o Senabe Bill 18-057, 5D 2 becoming Publie
Law 18-T3, the CNMI Fire Division was the only fire division in the United Siates under the wing of a deparimant of
pubkc safety. Before the enactmant of PL. 18-73, there wers three failad attampts to hawe similar bills passad by the
Housa and Senata,

DFEMS has a rich hestory and a dynamic present characierizad by its senica 1o our visiors and our resklants. The
department continues 1o resch for highes! standands of work peformance, personal proleciive equiprment, and
rescue and hirefighting equipment while addressing the safety and health of our parsonnal.

DFEMS has incurred a large debl dus to e impact of bwo devasialing Hyphoons in 2015 and 2018, The deparirment
is establishing a debt repaymant plan and is working diigenily with the Depadment of

Financa and the Office of Management and Budget o ensune vendors are paid in order o
mainlain effactive and efficiant emargency operations

Personal prolective eguipment (PPE) has been identified and the departmeant’'s
management i2am is working with the cenral govemment on svailabiity of funds 1o outfil
the depariment on the slands of Saipan, Rola, and Tinian.

Ta betler serve the community, DFEMS Command has identified e need Lo establish a
panmanent administration bulding which will complamant the intant of both Govamorn
Torres and Lt Govemor Palacios o provide more comprehensive services fior the people
of tha CHMI,

Protect the lives and proparty of the peopls of the
Commomwealth—both visitors and residents alike—
from fires, natural disasters, and hazerdous maierial
incidants by providing emergency madical services as
wel as presanting fines throwgh mibgation and
educalion programs

According to the 2010 |
United States Census

« 50.9%, Asian = 34 9% Pacific lslander
{35.3% Filipmo, 68% Chnase,  (25.0% Charmorm, 46%
4.7% Korean, 1.5% Japaness,  Carolnian, 2 3% Chuuinss,
0.9% Bangladeshi, 0.5% Thai,  2.2'% Palausn 08%

Fire Personnel 0.4% Nepalese, Ponpesan, 0.4% Yapese,

{.3% Onar Asian), {1.1% Kosrasan
Saipan-109 Tinian- 22  Eola- 21




Fire Suppression Response | ’ e l f
Working Structure Fires 18 bl £
Automotive Fire 14

Wildland Fire 202

Suppression Assist Medics 208

Rescue Unit Assist Medics 433

Search and Rescue Mission 13

Hazardous Material 17

All Others 443

Total Emergency Response 1348

Total Non-Emergency Response 513

Total: 1861

Vehicle Crash w/o Extrication | 195

Other Statistics

Total Acreage Burned | 14.3

EIIIEI'!IEI’II:U Hellical Ambulance Response
ser“ices nmnulancﬂ Motor Vehicle Crashes Transported
Response Field Patient

Refuse Transport from MVC

A medical emergency is an acute injury
or iliness that poses an immediate risk Total Transported to Hospital:
to a person’s life or long-term health,
sometimes referred to as a situation
risking “life or limb". Moderate Measure Code-3:

Immediate Transport Code-1:
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Approved Financial Summary

B Personnel

® Operations
® Utilites

Personnel: 4,802,985

Operations: 433,729

Utilities: 88,920

Total: 5,325,634

Requested Financial Summary

® Personnel
¥ Operations
" Utilites

Personnel: 5,039,623
Operations: 205,000
Utilities: 108,000
Total: 5,352,623
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Develop a multi-year master plan with stated goals, objectives, and timelines; revise and update the plan
annually based on yearly evaluation of accomplishments.

Enhance the department's professional image in the community.

Establish competency-based job descriptions for all positions in the department in order to clarify roles and
expectations.

Identify and prioritize personnel training needs.

Hire qualified applicants based on formal job descriptions in order to sustain the organization for the future.
Evaluate personnel performance annually based on job descriptions.

Provide management and communications training for all supervisors.

Identify, implement and enforce procedures to ensure the workplace is free of violence and harassment while
promoting unity.

Implement a validated physical agility test for all fire persannel.




