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CITIZEN CENTRIC REPORT
VISION:

TO ENRICH OUR WORKFORCE WITH TECHNICAL SKILLS
AND CORE FUNDAMENTALS FOR TOMORROW’S WORLD.

MISSION:

THE NORTHERN MARIANAS TECHNICAL INSTITUTE INVESTS
IN STUDENTS BY PROVIDING ADVANCE TRADES, CAREER
AND TECHNICAL EDUCATION TO PRODUCE SKILLED
INDIVIDUALS AND STRENGTHEN THE CNMI WORKFORCE

ACCREDITATION:

CONSTRUCTION TRADE COURSES OFFERED AT THE NORTHERN MARIANAS TECHNICAL
INSTITUTE ARE ACCREDITED BY THE NATIONAL CONSTRUCTION CENTER FOR EDUCATION
AND RESEARCH (NCCER). THE INSTITUTE IS CURRENTLY EXPLORING ALL AVENUES TO

ACCREDIT ITS AUTOMOTIVE AND CULINARY PROGRAMS.
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BRAKES

ELECTRICTY & ELECTRONICS
AUTOMOTIVE

TECHNOLOGY g/l AgN el NNV, (el

STEERING & SUSPENSION

CORE FUNDAMENTALS

CONSTRUCTION CRAFT
LABORER: LEVEL 1-2

MASONRY: LEVEL1-3
CARPENTRY: LEVEL1- 4

ELECTRICAL: LEVEL 1-4
WELDING: LEVEL 1- 4

CONSTRUCTION
TRADE

ELECTRONIC SYSTEMS
TECHNICIAN: LEVEL 3 - 4

POWER GENERATION:
LEVEL1- 4

HEATING, VENTILATION, AIR
CONDITIONING & REFRIGERATION:
LEVEL1- 4
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PROGRAMS

COURSES
OFFERED

CULINARY ARTS
LEVEL 1
CULINARY

ARTS CULINARY ARTS

LEVEL 2

OSHA 10:
GENERAL INDUSTRY

OSHA 30:
GENERAL INDUSTRY

HOTEL &

HOSPITALITY
RESTAURANT o3

VESSEL PERSONNEL WITH
DESIGNATED SECURITY DUTIES

(VPDSD)
ASA 101

BASIC KEELBOAT SAILING

ASA 103
BASIC COASTAL CRUISING

ASA 104
BAREBOAT CRUISING

WESTERN
PACIFIC
MARITIME
ACADEMY

ASA 105
COASTAL NAVIGATION

ASA 106
ADYANCED COASTAL CRUISING

ASA 107
CELESTIAL NAVIGATION

ASA 108
OFFSHORE PASSAGE-MAKING

ASA 110
BASIC SMALL BOAT SAILING




FINANCES

THE NORTHERN MARIANAS TECHNICAL INSTITUTE RECEIVES FINANCIAL SUPPORT FROM BOTH THE
CNMI AND FEDERAL GOVERNMENT. THESE FUNDS COVER EXPENSES FOR INSTRUCTION,
ADMINISTRATIVE OPERATIONS, AND FACILITY MAINTENANCE. THE FUNDS RECEIVED FOR FY2021 WAS
SUFFICIENT CONSIDERING NMTI HAD TRANSITIONED TO GOVERNMENT OPERATIONS IN MARCH 2021
AND RE-OPENED ITS DOORS IN AUGUST 2021.

GENERAL REVENUES

ETC
24,767.51

COMPACT IMPACT
220,384

TUITION & FEES
167,781.60
OTHERS
11,288.30

GENERAL EXPENSES

TRAVEL
37,073.65

INSTRUCTIONAL RESOURCES
127,603.89

SUPPLIES
25,646.74

FRINGE BENEFITS
156,973.65

PERSONNEL
838,410.19

CW FUNDS
1,130,000

SHEFA SCHOLARSHIP
19 STUDENTS

WDTSP SCHOLARSHIP
AID 14 STUDENTS

WIOA SCHOLARSHIP
2 STUDENTS

FALL 2021: 84 STUDENTS
SPRING 2022: 15 STUDENTS

FINANCIAL

SUMMER 2022: 40 STUDENTS

FALL 2022: 14 STUDENTS

National Center for
Construction
Education and Research

anLEll

AMERICAN

EDUCATIONAL INSTITUTE
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FUTURE

e STUDENTS - BUILDING OUT-OF-THE-BOX-THINKING LEADERS

o NMTECH TEAM - CONTINUOUS PROFESSIONAL DEVELOPMENT & GROWTH
OPPORTUNITIES

o PARTNERS & STAKEHOLDERS - NURTURE PRODUCTIVE, ROBUST PARTNERSHIPS FOR
THE BETTERMENT OF THE CNMI

SYSTEMS

o NETWORK INFRASTRUCTURE - ENHANCE CAPACITY IN BROADBAND INITIATIVES TO
DECREASE DIGITAL INEQUITIES

o LEVERAGING RESOURCES - INTEGRATE AVAILABLE RESOURCES WITH PARTNERS
TO WORK TOWARD SUSTAINABLE OUTCOMES

 REVENUE GENERATION - ADVANCED STRATEGIC PLANNING FOR ANNUAL
OPERATING PLANS, STRATEGIES AND PRACTICES THAT ARE DESIGNED FOR
INCREASING FINANCIAL CAPACITY

CONTINUOUS QUALITY IMPROVEMENT

e CURRICULAR PROGRAMS - EXPAND AND ENHANCE NEW AND EXISTING CURRICULA
TO ADDRESS WORKFORCE NEEDS

 PROGRAM INTEGRATION - OPTIMIZE STUDENT LEARNING AND WORK-BASED
PERFORMANCE BY INTEGRATING PROJECT-BASED COMPETITIONS

o STANDARD OPERATING PROCEDURES - REGULARLY ASSESS INTERNAL PROCESSES
FOR EFFICIENCY AND EFFICACY AS WE SERVE THE CNMI COMMUNITY

EXPANDING CURRICULUM

e CULINARY ARTS Il - JANUARY 2023
e BAKING & PASTRY - AUGUST 2023
e COSMETOLOGY - AUGUST 2023
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