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OUR VISION

The Office of the Mayor envisions an efficient
and capable municipal government that improves
the islands' infrastructure to sustain business
development and provide support to businesses
to generate economic revenue and growth to
enhance the quality of life for all individuals and
families living in Tinian.

OUR MISSION

To foster and promote safety, cleanliness, and an
equal opportunity for all of its residents to grow,
develop, prosper and live in harmony with
respect to one another for the betterment of the
community as an entirety.
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HONORABLE MAYOR EDWIN P. ALDAN

Municipality of Tinian and Aguiguan

Established by Article VI, Section 3, the

shall
public

Mayor of Tinian and Aguiguan
administer government programs,
services, and appropriations by law.

The Office of the Mayor has a total of 20
divisions, and each of these division is
responsible for administering programs and
services to the community and the
residents of Tinian.

Additionally, the Mayor appoints eight
Resident Department Heads that must be
confirmed by the Tinian Municipal Council
to lead extended executive branch agencies
that consist of Department of Commerce,
DCCA, DOL, DPS, DFEMS, DOF, DLNR and
the DPW.

EMPLOYEE DEMOGRAPHICS OF THE TINIAN MAYOR'’S OFFICE:
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83 FEMALES

71 MALES
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The accomplishments of the Municipality of Tinian and Aguiguan could not have been possible without the
partnership and collaboration of all state and local agencies, private partners, stakeholders, small business
owners, and the community at large.
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« Aguiguan Ungulate Control - Aguiguan
Project (DLNR: Fish and Wildlife)
« Taga Beach Pathway and Solar Light

« Tinian Elementary School Basketball Court Rehab
Tinian Jr. Sr. High School Basketball Court Backboard

) Replacement
Installat!on « Tinian Health Center Morgue Expansion Improvement
« Installation of Typhoon Shutters at TYC and Project
Aging (HMGP)

« Tinian Marina Beautification Project (CPA)

 Public Cemetery IWDS

« ARFF Building (CPA)

« Road G Paving Project at Marpo Heights Il (DoD)

« Downgradient and Upgradient ground water sampling on
Tinian done by the Allied Pacific Improvement Consulting
(APEC)

« Demoliton of 3 Blight Structures - Old
Municipal Council/Delegation Building, Tinian
Public Market, and the OIld Tinian Casino
Gaming Control Commission (NMHC-CDBG)

- DFEMS Storage

« New Construction of the MOTA Shop

« Groundbreaking of the Shinsha Hotel

« Procurement of Tractor Mower Boom (OIA)

« Procurement of New Backhoe Loader (OIA)

HIGHLIGHTS

1Ee e

Ti

Tinian Leadership met with the Under Secretary of the United States
Airforce and other high-ranking DOD Officials from Washington D.C.

Unveih’ng of the Magdalena M. Hofschneider Tinian
Head Start / Early Head Start Center

Unveiling of the Maga’lahi (Chief)
Taga Statue

Suites

Fundi the Tinian Leadership t e ni o, : :
Co,‘,‘,‘;,,;‘;'g {,’,‘;"&ha‘i,,o';",’;",l,eﬁgaf[je;,'?dﬁe New Construction of the MOTA Warehouse Unveiling of the Fallen Soldier Memorial

Book Statue
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The Municipality of Tinian and Aguiguan operates on a budget appropriated every fiscal year. The funding sustains
the Office's personnel, operations, government services and programs. Local revenue is also generated through
government agencies, municipal public services, and a regulated gaming industry.

The Tinian Municipal Treasury is responsible for a portion of the Municipality’s financial obligations identified to
sustain its municipal programs, scholarships, projects, and professional staff. The breakdown of the finances and
revenue below will outline the local funds received through local law appropriations passed by the Tinian and
Aguiguan Legislative Delegation for fiscal year (FY) 2023.

APPROPRIATIONS UNDER TINIAN LOCAL LAWS:

T.L.L. 22-10, Section 3(a): To re-appropriate Ten Thousand Dollars ($10,000) from Tinian
Local Law 22-06, Section 2(a) to the Tinian Municipal Council.

T.L.L. 22-11: To make limited appropriations for the Personnel and Operations of the Tinian
Casino Gaming Control Commission, Office of the Mayor of Tinian and Aguiguan and the
Local Public Programs for FY 2023.

T.L.L. 23-1: To appropriate Sixty-Eight Thousand Dollars ($68,000) from revenue collected
from pokers fees in the Second Senatorial District.

T.L.L. 23-2, Section 2: To re-appropriate Sixty-Two Thousand Five Hundred Eighteen Dollars
($68,518) from T.L.L. 18-09 - $11,246, T.L.L. 19-13 - $14,159, T.L.L. 19-15 - $30,882, T.L.L. 20-9
- $191, T.L.L. 20-17 - $5,000 & $1,040.

T.L.L. 23-03: To appropriate One Hundred Twenty-Four Thousand Dollars ($124,000) from
revenue collected from pokers fees in the Second Senatorial District; and for other
purposes.

T.L.L. 23-04: To re-appropriate Thirty-Six Thousand Dollars ($36,000) alloted under Tinian
Local Law 23-01; and Forty Thousand Dollars ($40,000) from Tinian Local Law 23-02; and
for other purposes.

® 600600

TCGCC Operations Discretionary Fund US Dept. of Treasury
5.6% 9% 10.1%

TALD Operations

0.8%

MOT Personnel & Operations
18.5%

TCGCC Personnel

TALD Resolution No. 22-8, D1
59.9%

80.1%




The goals and objectives outlined below are what the Municipality of Tinian and Aguiguan hopes to

accomplish in fiscal year (FY) 2024.

« Rehabilitation of Tennis * U.S. Divert Airfield

Court (FEMA)
Rehabilitation of Little
League Baseball Field
(NMHC-CDBG)

MOTA Workshop
USDA Certification for
Tinian Kualidat
Processing Center
New Construction of
Multipurpose Facility
(NMHC - CDBG)
Installation of Solar
Lights and Solar Panels
on Beach Pavilions and
Pathways Phase | & Il
(OlA)

CONTACT US! r

Project Phase | and Il
(DoD)

Road B Paving Project
at Marpo Heights II
(DoD)

The Honorable Jose P.
San Nicolas Commercial
Port Sighage

CNMI Comprehensive
Integrated Solid Waste
Management Plan
(OPD)

Civic Center A&E
Design (FEMA)
Children's Park Solar
Light Installation (OlA)

OFFICE OF THE MAYOR
Municipality of Tinian and Aguiguan
TEL. NO.: (670) 433-1800 / 1802

FAXNO.: (670) 433-18I9

P.0.BOX 520059
TINIAN, MP 96952

tinianmayorsoffice@gmail.com
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Early Warning Systems Phase 1 (HMGP)
Jones Beach Main Pavilion Restroom
Renovation (OIA)

Dog Kennel Expansion (FEMA)

Youth Center Repairs (FEMA)
Amphitheater Repairs (FEMA)

DLNR Repairs (FEMA)

Road paving of Route 205 & 206 (CDBR-
DR & Federal Highway Funds)

Tinian Children’s Park Improvement
Project (NMHC - CDBG)

Tinian's Breakwater Pier Improvement
Project (DoD)

Kastiyu Agriculture Homestead

Tinian Public Gymnasium & Tinian Aging
Center Repairs (NMHC-CDBG-DR)

Yutu Debris Emergency Cleanup (OPD)
Road A Paving Project at Marpo Heights
Il (DoD)
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https://tinianmayor. https://www.facebook.com/

cnmi.gov, tinianmayor96952/
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@TinianMayor
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tinianmayor_aldan




