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7 COMMONWEALTH UTILITIES CORPORATION NOT SPECIFIED 21,877,237.00$     68,862,891.00$          90,740,128.00$      

TOTAL: 464 43,184,101.60$     101,804,395.80$       144,988,497.40$    
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I. MISSION STATEMENT   

 
Mission Statement 

 

To promote and develop The Marianas as a premier destination of choice for visitors from 

throughout the world while providing a maximum quality of life for our people. We nurture and 

encourage cultural interchange and environmental sensitivity for visitors’ enjoyment and for our 

children’s children.  

 

To accomplish this, the MVA’s enabling legislation includes: 

 
- Organizing and conducting programs, advertising, and further featuring The Marianas and its 

attractions to the traveling public; 

- Advising the Governor and Legislature on the need for development, expansion and 

improvement of existing tourist facilities, and recommending methods to increase visitor 

satisfaction;  

- Promoting beautification programs in The Marianas; 

- Preparing information booklets in English and other appropriate languages for distribution to 

all tourists; 

- Collecting, compiling, and analyzing statistics and other data and information;  

- Providing advice and technical assistance to tourism development organizations and tourism 

related enterprises; 

- Encouraging the investment of private funds to improve tourist facilities in The Marianas; 

- Planning, constructing and maintaining reception and information booths and other tourist 

facilities and providing staff for such facilities; 

- Recommending procedures for expediting immigration and customs clearance for tourists; 

- Improving communication with foreign visitors by assisting in the establishment of foreign 

language training programs;  

- Promoting the indigenous arts and crafts of The Marianas;  

- Promoting the preservation of the cultural heritage of The Marianas;  

- Encouraging and supporting the employment of local residents in the tourism industry;  

- Coordinating efforts with all departments and agencies of the Commonwealth government 

including the mayors of each Senatorial district; and 

- Regulating the tour industry through the issuance of certifications to tour operators and tourist 

land/sea transport operators attesting to their compliance with statutory and regulatory 

requirements for engaging in the tour operator and tourist land/sea transport operators 

business and tour guides through the issuance of certifications attesting to a minimum 

proficiency in the English language and their successful completion and training in the 

history, culture, and scenic attractions of The Marianas.  

 

Governing Law 

 

The Marianas Visitors Authority (MVA) was created by District Law 4-145 during the Trust 

Territory years under the title of Marianas Visitors Bureau and amended through Public Law 11–

15 to Marianas Visitors Authority for the purpose of enhancing tourism in the Commonwealth of 

the Northern Mariana Islands. The MVA is charged with the responsibility of promoting tourism 

and travel to the Northern Mariana Islands. Tourism is the primary economic driver for The 

Marianas. 

 

Tourism was a $1.5 billion industry for The Marianas in 2018, when visitor arrivals were fairly 

moderate.  The industry supports private sector jobs and generate  tax revenue to support public 

sector jobs and services.    For every 85 tourists, tourism  supports one person employed in the 
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private sector and for every 95 tourists, one person is employed in the public sector. 

 

The importance of tourism and the work of the MVA is clearly evidenced by the current downturn 

in the economy and layoff of thousands of workers in the public and private sectors.  While 

COVID-19 has hampered travel worldwide since early 2020, The Marianas is in a superior 

position to attract visitors again due to tis high vaccination rate, strong COVID-19 protocols and 

procedures, and wide publicity about the destination in South Korea. With the South-Korea-

CNMI Travel Bubble Agreement in place, the MVA is now focusing on reopening additional 

markets and restoring all normal marketing, promotions, signature events, and other activities in 

support of a revived tourism economy.   

 

Direct Beneficiaries 

 
The direct beneficiaries and stakeholders of the MVA include tourists, government agencies, 

the private business sector, local residents, visitors and the local economy.  

 

 

I. ORGANIZATIONAL CHART   

 

 Please see Attachment “A”. 

 

II. BUDGET NARRATIVE 

 

A.  Department Overview – Structure and Services 

 

MVA is composed of the following Divisions/Sections and their respective functions: 

 

DIVISION SERVICES 

Board of Directors (9) 

  5 appointed  

  4 elected 

 

 

• Governs the overall activities of the MVA 

• Supports and reviews the performance of the MVA Managing Director 

• Approves the Annual Budget 

• Evaluates the salaries and compensation of e  

• Maintains overall responsibility on the performance of the MVA to its direct 

beneficiaries and stakeholders 

• Establishes policies for the Organization 

• Approves the Fund Requirement of the Organization 

• Resolves any critical issues of the Organization 

• Endorses the overall programs of the MVA 

Executive Office 

 
• Reports to the Board of Directors and fulfills its orders and resolutions  

• Manages the operations and performance of the MVA 

• Reviews and presents the final proposal of the Annual Budget to the Board 

• Approves the salaries and compensation of the employees 

• Implements the governing laws, regulations, policies, and procedures 

• Reviews and approves the Marketing Strategy and Programs of the Organization  

• Reviews and approves the expenditures of the Organization 

• Approves public relations programs such as press releases, monthly newsletters, 

and other related publications  

• Reviews and approves the annual report of the MVA as required for distribution 

to the CNMI Legislature 

• Oversees its own procurement of goods and services 

Administrative/Human 

Resources 

 

 

• Supports the training and career development of the employees 

• Manages the hiring of the employees 

• Creates the labor policies and interprets state and federal employment and labor 

laws 

• Directs employee benefit and assistance programs 
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• Supervises the employee-related compensation package 

• Prepares the employee-related Annual Budget 

• Develops and implements employee incentive and motivation programs 

Tour Guide 

Certification 

 

 

• Manages the Tour Guide Certification Program towards regulation of land/sea 

tour guides and operators through the issuance of valid certification 

• Declares rules and regulations and establishes reasonable fees necessary to carry 

out statutory mandates 

• Communicates data with relevant government agencies for enforcement purposes 

concerning guesthouses and bed & breakfasts  

• Communicates with tour guides and operators with updates through quarterly 

newsletters and other forms of communication 

• Develops and supplies road safety videos for visitors and rental car companies 

• Manages and updates information relevant to the maintenance and promotion of 

visitor safety and satisfaction through distribution of the Official Marianas Guide 

manual, safety booklets, and videos 

 

DIVISION SERVICES 

Research  

 
• Accomplishes statistical research and analysis towards the support of policy 

development and marketing for The Marianas tourism industry 

• Collects inbound travel data and extracts valuable market information in order for 

the MVA to better evaluate travel trends relevant to our destination 

• Produces reports such as the Visitor Arrivals Statistics to The Marianas and 

Visitor Profiles for Japan, Korean, China, US/Guam, and Others on a monthly 

basis 

• Maintains monthly and annual historical statistic reports  

• Assembles and collates inbound data on all incoming flights to Saipan 

• Generates Load Factor on direct flights to from Japan, Korea, China, and Guam 

Marketing  

 

 

• Prepares Annual Budget on Marketing Strategies for Tourism 

• Endorses maximum exposure for the destination in all source countries within the 

allotted budget through cooperative marketing efforts with travel agencies, 

airlines, and retail promotions  

• Create marketing and promotional contents through of destination spots, culture, 

and history. 

• Fosters maximum usage of the Familiarization Tour Sstrategy for both travel 

agents and media representatives in order to obtain both the highest quality and 

highest spending visitors attainable and the largest number of visitors the islands 

can physically accommodate 

• Attract The Marianas through brand platforms such as travel trade shows, social 

media, websites, and other media channels 

Community Programs 

 

 

• Prepares the Annual Budget on Community Projects benefiting the Tourism 

Industry of The Marianas  

• Develops annual signature events to generate off-island publicity and offer 

tourists a variety of activities to choose from 

• Supports improvements of Marianas products for tourists 

• Partners with industry members to further educate the community on the 

importance of the tourism industry 

• Partners with Tinian and Rota Mayor’s Office community programs 

representative to create events aimed at attracting travel to all islands 

• Create programs that foster cultural and historical values to visitors 

Accounting 

 

 

• Manages the Organization’s business transactions in a systematic manner 

• Ascertains the financial position of the Organization 

• Collects, analyzes, and reports on the present financial position 

• Manages the funding of the MVA  

• Regulates the compliance on regulations, policies, and procedures on fund 

disbursement 

• Submits Management Reports and other reports to government agencies 

• Consolidates and analyzes the Annual Budget and Financial Statements 

Procurement Section 

 
• Manages all RFP, ITB, Contracts, and Small Purchase Orders for MVA services 

• Oversees and implements the compliance of the procurement regulations 

• Manages and controls the inventory assets of the MVA 
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Field Operations 

(Tinian and Rota) 

 

 

• Maintains and improves existing tourist sites  

• Coordinates with MVA headquarters on all advertising events  

• Supports Travel Agents and Media Familiarization Tours 

• Provides information regarding the CNMI to visitors 

• Manages the assets of MVA assigned to their respective offices 

• Partners with other CNMI government agencies on any tourism-related matters 

• Assists other Government Agencies as needed 

• Provides support on Destination Enhancement Projects 

Product Development 

 

 

• Defines, launches, and maintains programs towards the enhancement of The 

Marianas as a tourist destination. Such programs include the following: 

• Evaluating the tourism-attraction value of current sites 

• Monitoring and upgrading the content and upkeep of these existing sites 

• Increasing the overall number of sites  

• Supervises, controls, and monitors destination enhancement site 

repair/improvement expenditures and contracts in accordance with procurement 

conditions 

• Monitors all tourism sites and ensures that proper upkeep is maintained, 

contracting as necessary for ongoing repair and maintenance 

• Monitors the performance of contractors to ensure that all site repair and 

maintenance work is performed in an efficient and timely manner, accomplishing 

the contractual requirements 

• Works in close coordination with MVA business members, tour-travel partners, 

and government agencies in the planning, development, and execution of 

destination enhancement projects  

• Ensures timely and accurate ordering of supplies and materials for site 

enhancement and timely contracting of subcontracted work projects 

• Manages subcontractor relationships and assists in building effective partnerships 

in the development, maintenance, and enhancement of tourist sites 

 

 

 

B. KEY INITIATIVES 

 

1. FY2022 FINANCIAL HIGHLIGHTS  

 

Prior to FY 2021, the MVA had been funded entirely (except for $1) through its 

entitlements, specifically a percentage of the Hotel Occupancy Tax and the 

Alcoholic Beverage Container Tax.  The CNMI Budget Act of FY 2021 

suspended these earmarks in favor of a direct appropriation. 

 

As a point of historical reference, the MVA’s entitlement to earmarked funds are 

mandated under 4 CMC § 1803 authorizing the MVA to receive eighty percent 

(80%) of the taxes collected under 4 CMC § 1502 or Hotel Occupancy Tax 

(HOT). Provided, however, under 4 CMC § 2157, the Secretary of Finance may 

withhold up to 2.5% percent of the funds [per fiscal year] for the purpose of 

funding revenue and tax personnel to enforce the provisions of this Article and 

other Commonwealth tax laws.  Enactment of Public Law 20-17 in fiscal year 

2018 amended § 2159 providing not less than two percent (2%) but not less than 

$300,000 of the funds per fiscal year shall be remitted to the Municipalities of 

Saipan, Tinian, and Rota to implement charter flight tourism incentives, 

promotional programs, tourism enhancement activities, beautification projects, 

island-wide cleanup and to include purchasing supplies and equipment for such 

projects.  

 

Fiscal Years 2019 and 2020 CNMI Budget Act transferred the twenty percent 

(20%) of taxes collected under 4 CMC § 1405(B) or Alcoholic Beverage 
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Containers Tax to the CNMI Public School System and to establish an Inter-

Island Air Transportation Incentive Program to be administered by MVA in 

coordination with the Commonwealth Ports Authority. 

 

The CNMI Budget Act for FY 2021 to 2022 suspended earmarked funds, 

including the MVA’s share in the Alcohol Container Tax (20%) and MVA’s 

entitlement to the Hotel Occupancy tax (80%).  

  

The MVA was provided a budget allocation of $3,113,730 for FY 2022. 

Appropriation from local funds is $2,019,911 and $1,093,819 from American 

Rescue Plan Act funds. Personnel budget is $1,609,170, and the remaining 

$1,504,560 is for operations/all other expenses,  including the 1% OPA fee. 

 

 

FUNDING LEVEL  
 

For FY 2023, the MVA requests to receive a budget allocation of $15,794,511.   

 

Particulars
FY 2018 (pre Yutu/ 

COVID 19)
FY 2021 FY 2022 FY 2023

Personnel Costs 1,620,049                 526,181       1,609,170     2,435,930      

Other Operating Expenses                      789,918 407,000       428,757        1,001,381      

Marketing 9,150,147                 764,230       575,803        10,990,700    

Advertising Events 611,139                    200,000       200,000        1,066,500      

Destination Enhancement 1,408,856                 300,000       300,000        300,000         

Support to other govt agencies 2,146,737                 -               -                -                 

Total 15,726,846               2,197,411    3,113,730     15,794,511    

 

 

 

2.   OVERVIEW  

 

2021 marked another year of extremely low visitor arrivals due to the global 

decline in tourism as a result of the coronavirus pandemic.   However, these 

low numbers were punctuated by the reinstatement of internal flights in July 

2021, which has begun the incremental recovery of international tourism 

for the destination under the Tourism Resumption Investment Program 

(TRIP). Repercussions from the coronavirus pandemic were felt throughout 

the entire operations of the MVA under a budget reduction from $8.6 

million in FY 2020 to $2.2 million in FY 2021 and $3.1million in FY 2022. 

Twenty-three (23) of thirty four (34) staff were furloughed in March 2021 

and brought back to work in April 2021. 

   

FY 2021 was highlighted by the challenging work of developing and 

implementing strategies to counteract the effects of COVID-19 and safely 

resume international travel to The Marianas. As a first step, The Marianas 

continued to remain on the top minds of travelers by sharing destination videos 

through several media channels. Further, the MVA continued to maintain 
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destination exposure in all source markets. Furthermore, the MVA was able to 

negotiate a travel bubble with its primary source market of South Korea. This 

agreement was founded on the destination's strong COVID-19 protocols, The 

Marianas' high vaccination rate, and other factors.  

  

The first international flights were restored from Korea in July 2021 supported 

by the CNMI Tourism Resumption Investment Plan (TRIP). In 2021, a total of 

12,684 visitors came to The Marianas compared to 88,949 visitors the previous 

year, marking a decrease of 86 percent. These first flights mid-year marked a 

cautious but optimistic start to the rebound of tourism. 

 

In other source markets, the Japan representative office was reinstated in 

February 2021 and the Taiwan representative office was reinstated on April 

2021 both with  limited budgets, with the goal of maintaining a destination 

presence in the market and working toward the right conditions and time to  

reopen these markets, as well. 

   

  Two annual signature events were organized in 2021 to jumpstart and support 

  the resumption of international and inter-island tourism, the 17th Annual Tinian 

  Hot Pepper Festival and the 22nd Annual Taste of The Marianas International 

  Food Festival & Beer Garden. The Hafa Adai & Tirow Summer Jam in July and 

  World Tourism Day in  September were also celebrated to remind the            

  community of the importance of tourism and celebrate the resumption of tourism. 

 

Destination enhancement at major tourism sites was again largely suspended in 

2021 due to funding constraints.  However, the MVA continued its role of 

permitting liaison for projects of the Public-Private Partnership under the 

Governor's Council of Economic Advisors. 

 

  Tour Guide Certification Program, which had been temporarily suspended 

  due to the lack of international visitors, was revisited at the end of the year 

  to prepare for its reboot as the number of international visitors began to  

  slowly increase.  

 

 Also in 2021, the MVA Strategic Plan Toward Sustainable Tourism Industry 2021 

 — 2031 was adopted to chart priorities for the next decade. The Hafa Adai & 

 Tirow  Pledge  program was launched under the plan to promote indigenous 

 Chamorro and Carolinian culture to visitors. 

 

 

 

2b. TOURISM UPDATE  

The mission of the MVA remains to promote and develop The Marianas as a 

premier destination of choice for visitors from throughout the world while 

providing a maximum quality of life for our people. We nurture and encourage 

cultural interchange and environmental sensitivity for visitors' enjoyment and for 

our children's children. Despite the challenges The Marianas faces, the MVA 

will continue to work diligently under this mission within available resources 

and with its tourism partners. 
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With the consent of the Governor’s Council of Economic Advisors, 

Commonwealth Healthcare Corp., and the CNMI COVID 19 Task Force, the 

MVA has taken the lead in moving forward with negotiations, preparation, and 

development of travel bubbles and travel corridor program. This effort is being 

undertaken as an   acknowledgement of the new normal of global travel in a 

COVID-19 world, especially with the rollout of the vaccine. The MVA stands 

with the administration’s continued emphasis on community health and safety.  

While 100% safety cannot realistically be guaranteed for anyone, there is a 

national move to establish and adopt a common set of protocols, under the 

guidance of the Centers for Disease Control and Prevention, that will serve as 

the worldwide standard for safer travel. The Marianas has developed and 

implemented such a  plan, providing a blueprint – and even a model – for how 

tourism should be conducted.  This program is fluid, based on COVID-19 

conditions, and is to serve as a model for further  expansion of a travel bubble or 

travel corridor in The Marianas.      

 

 Governor Ralph DLG Torres successfully attained a Travel Bubble agreement 

 with South Korea. As a result, The Marianas was the first destination to secure 

 an agreement and was able to restart international tourism with these weekly 

 flights from Seoul in July 2021. Despite public interest to travel to The Marianas 

 from South Korea, many potential travelers were still hesitant to travel due to the 

 spike of the Delta variant and limited vaccine availability in South Korea. 

  

Other Marianas source markets like Japan, Hong Kong, and Taiwan were more 

focused on controlling the spread of COVID-19 and securing vaccines for their 

population. As a result, these countries imposed very strict protocols and travel 

restrictions, creating and impediment to leisure travel. To remain top-of-minds 

for our potential travelers, in the beginning of 2021 the MVA utilized mostly 

online platforms to promote The Marianas. 

 

The continued negative impacts of the pandemic in 2021 and early 2022 on travel 

worldwide, including the emergence of the omicron variant, have required the 

MVA to adjust and reforecast its plans in rebooting the tourism industry. 

However, positive signs are evident for tourism industry recovery as more 

countries have been able to secure and administer vaccines to the general public. 

Thus, travel agents and airlines begin to identify overseas destination, face to 

face travel fairs and travel trade seminars have been scheduled, and most 

importantly, the demand to travel overseas has significantly increased.   For the 

Marianas, there are seven airlines who have expressed interest in flying from 

South Korea to the Marianas in the coming months due to strong demand.  This 

bodes well for the destination and, if all these flights are commenced, it would 

require the normal operations of the MVA to sustain the market. 

 

 

C. ACCOMPLISHMENTS  

 

Although the MVA was provided with limited funding due to the impacts of the global 

pandemic of COVID-19, through its divisions and with limited personnel and operations 

funding, the MVA made the following accomplishments in FY 2021 and FY 2022 year-

to-date: 
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Marketing 

 CNMI Tourism Resumption Investment Plan (TRIP) Program 

 

Visitor arrivals reached only 12,684 in the year, compared to 88,949 in CY 2020.  

However, in close consultation with the Commonwealth Healthcare Corp. and the 

CNMI COV1D-19 Task Force, international tourism was rebooted in July 2021 

with the implementation of the CNMI Tourism Resumption Investment Plan 

(TRIP), which incentivized airlines, travel agencies, and hotels to begin or expand 

operations in support of a new South Korea-Marianas Travel Bubble. In addition, 

the CNMI TRIP program supported tourism partners such as hotels, tour operators, 

restaurants, and other recreational activities.  This generated revenue and allowed 

industry workers to return to the workplace.  As a result, The Marianas received 

nearly 7,000 visitors from South Korea in 2021. The second largest source market 

for the year was Guam, with approximately 3,000 visitors. Through the CNMI TRIP 

Korea program, the tourism stakeholders were able to slowly reopen their business, 

employ our people back to work, and provide our community and visitors with safe 

and enjoyable experiences. 

 

 The Safe Travels Marianas program was implemented to encourage tourism-related 

 businesses to meet international COVID-19 safety standards for the industry. The 

 MVA's  South Korea representative office remained in operation throughout the 

 year, while MVA Japan and MVA Taiwan provided limited marketing to keep The 

 Marianas top-of-mind among consumers in anticipation of the eventual resumption 

 of tourism. Today, there are over 100 businesses participating in the program. 

 

  On July 17, 2021, The Marianas welcomed the first FAM tour since the  pandemic had 

 started,  which include media, CEOs and agents of major travel agencies representatives 

 of airlines, social media Influencers and a film crew. Members of the FAM group 

 visited  Saipan, Tinian,  and Rota to learn about The Marianas and its COVID-19 safety  

 protocols and procedures, and experience what our islands have to offer, 

 

Hafa Adai & Tirow Pledge Program 

 

On May 2021, the MVA along with the Saipan Chamber of Commerce launched the 

Hafa Adai & Tirow Pledge Program. The Hafa Adai & Tirow Pledge encompasses the 

action of “Ta Fan Un Kurason/Sibwe Tipiyeew” (be united), uniting public and private 

sectors and individuals in a commitment for the preservation and promotion of the 

Chamorro and Carolinian languages, culture, and traditions. 

 

The program involves taking efforts every day to make a difference in the survival of 

these cultures in some way or another, including taking continuous steps to “go local, 

look local, and think local” in the areas of language, arts, traditions, history and values. 

The program welcomes all businesses, organizations, and companies interested in 

strengthening the core values and traditions of indigenous Chamorro and Carolinian 

cultures. 

 

  

Community Projects Program  

 

In line with the MVA’s overall mission of promoting/marketing the CNMI as a preferred 

sports and leisure travel destination, the MVA’s Community Project Division’s role is 
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to reinforce its mission by developing sports, cultural, leisure and other recreational 

activities that aims at attract international as well as local participation.   

 As a result of the significant challenges that The Marianas  has been facing since the 

 beginning of FY 2020, a more severe economic downturn triggered as a result of COVID-

 19 global pandemic. Nonetheless, the MVA continues to move forward with its 

 promotional events as much as possible and when safe to do so.  

With the recovery focus in mind, the MVA organized the following events to gradually 

restart our programs and activities: 

- The Annual Tinian Hot Pepper, which is one of MVA’s annual signature events 

(February 2021).  The purpose of hosting the event was to slowly bring back our 

events, to support the Tinian economy, and most importantly, to use this event as a 

test to not only establish proper COVID 19 safety protocols but to also gauge how 

successful the mitigation plan would work. The MVA’s efforts in planning and its 

mitigation efforts resulted in the highest attendees since the beginning of the Tinian 

Hot Pepper Festival, about 3,000 participants. Participants as well as vendors were 

pleased with the overwhelming results of the festival. 

 

- Tourism Month is held every year on the month of May to highlight the importance 

of tourism in the Marianas. It was filled with different activities relating to tourism. 

As the MVA works on slowly regaining tourism, it is important to highlight how 

crucial tourism is in The Marianas. In May 2021, the MVA celebrated Tourism 

Month by engaging our community with radio trivia, roadside waving, a student 

essay contest, walk-a-thon and clean-ups at the tourist sites.   

 

- An MVA General Membership Meeting (June 1, 2021) was held to present the TRIP 

program to all stakeholder members of the MVA. This program was intended to 

provide an overview of jumpstarting tourism and re-employment of industry workers 

after a long halt due to COVID-19.  

 

- Hafa Adai and Tirow Summer Jam (July 31, 2021)  is not an MVA signature event 

but was held to “warm up” the  community to tourism and enhance the stay of  Travel 

Bubble tourists from South Korea. The MVA partnered with the Commonwealth 

Healthcare Corp. and the CNMI COVID-19 Task Force to administer vaccines and 

provide vaccinated members of the community an opportunity to win cash prizes as 

part of the Road to 80 campaign. 

 

- Taste of the Marianas International Food Festival & Beer Garden, normally held in 

the month of May, was postponed to August 2021. This is an annual event of the 

MVA and is one of the largest celebrations in The Marianas. The festival featured 

international cuisine at affordable prices from local hotels and restaurant vendors, 

non-stop live entertainment, and food competitions. The result of the Taste of the 

Marianas International Food Festival a & Beer Garden indicated that the community 

and visitors felt safe to enjoy the festival as the event racked up over 17,000 

participants over a 3-day event.  

 

- World Tourism Day (September 27, 2021) is a worldwide celebrated event. 

Activities held on this day were World Tourism Day radio trivia, beach clean-up, 
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museum open house tour and cultural demonstration, and a World Tourism Day 5k 

Sunset Fun Run. This marketing campaign was a great indicator of how important 

tourism is to The Marianas, as many participants attended this worldwide celebrated 

event. 

 

- Marianas Tourism Education Council and MVA Educational Outreach program 

(October 2021) was held to education high school students, including those in Tinian 

and Rota, about the importance of tourism.  This year’s theme was “Safe Travel & 

Marianas Tourism.”  With the effects of COVID-19, students were able to share their 

thoughts and idea about tourism and  rebuilding the tourism economy throughout the 

pandemic.  

 

- At “A Night at the Park” (October 31, 2021), the  MVA collaborated with the Saipan 

Mayor’s Office in hosting a Halloween night for the children  and adults at the Sugar 

King Park. 

 

- At Saipan Katori Shrine Remote Ceremony & Autumn Japanese festival (November 

20, 2021), the MVA assisted the Japanese Society of the Northern Marianas by 

providing tents and portable toilets at Paseo De Marianas and Sugar King Park.  

 

- Christmas in the Marianas (December 2021) planning was started but due to the 

rising number of COVID-19 cases, this event was cancelled. Despite  the cancellation 

of the event, MVA proceeded with decorating the Garapan Fishing Base with 

ornaments to show the holiday spirit despite the challenges.  

 

Destination Enhancement/Product Development Projects  

Destination Enhancement continues to plan and work on the improvement, restoration, 

rehabilitation and renovation of tourist sites in The Marianas.  The result of the global 

pandemic provided the MVA an opportunity to improve tourists site on Marpi. The MVA 

continues to facilitate the destination’s site improvements in partnership with the 

Governor’s Council of Economic Advisors (GCEA); Public Private Partnership (PPP) 

program and the Community Outreach Projects team. 

 

• Flower Islands Project Master Plan is a long and short term landscape design 

which will help rejuvenate and refresh the image of Saipan, Tinian, and Rota. 

The Plan will enhance the beauty of these islands by incorporating trees and 

colorful flowers into the professional landscape architecture.  This project is still 

part of the overall enhancement plan.  However, due to budgetary constraints and 

COVID-19 it has been put on hold for now. 

 

• The Banzai Cliff Enhancement project conducted limited subsurface soil 

investigation in 2019 to explore and evaluate the subsurface conditions of the 

site materials at selected locations throughout the site to provide information and 

geotechnical engineering recommendations. Also, civil engineering design has 

been completed and includes site grading plan, drainage plan, driveway profiles, 

driveway cross sections, and details for drainage/storm water control, hydrologic 

and hydraulic calculations.  The project is still on hold due to lack of funding. 
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• Grotto is one of Saipan’s most visited sites, and the upkeep of the site is a priority 

for MVA. The MVA has partnered with the Grants Office, Department of 

Corrections, , Div. of Parks and Recreation, Fiesta Resort & SPA and members 

of the Governor’s Council of Economic Advisors’ Public Private Partnership 

Program to revitalize the site. The site has also been adopted by International 

Roller Skates, Tasi & Ali’is, Divewish, Loco & Taco Dining Bar, Bibong 

Corporation (Mariana Lighthouse). The project is ongoing.   

 

• Suicide Cliff is a historical Saipan landmark. Under Public-Private Partnership 

Program, the site has been adopted by Rotary Club of Saipan and Emon Masonic 

Lodge 179. With the assistance of Saipan Mayor’s Office and the Div. of Parks 

& Recreation, dead trees were removed and new trees planted. The Rotary Club 

of Saipan painted the railings. This program is ongoing.  

 

• Forbidden Island Lookout - To ensure safety and enhance visitors’ experience, 

the MVA together with the Department of Corrections, Grants Office, and 

Governor and Lt. Governor Offices continue to improve the Forbidden Island 

lookout.  

 

• Directional Signs -The MVA and  the Governor’s Council of Economic Advisers 

and Public-Private Partnership installed directional signs around Saipan. These 

directional signs will help visitors and local residents to locate tourists’ sites 

easily.   This project is still ongoing. 

 

• Landscape Maintenance services on Garapan Beach Road & Coral Tree Avenue 

aims  to keep Royal Palm trees, Temple Fire Bougainvillea, Pink Tacomah trees 

and Ylang-ylang trees healthy and attractive on the two north most traffic 

medians on Beach Road near American Memorial Park and Coral Tree Avenue. 

The MVA contracted a landscape company to provide landscape maintenance 

services which include watering, fertilizing, and replacement of damage or 

unhealthy plants. The RFP was suspended due to COVID-19 and lack of 

funding.  The need to partner  with appropriate government division such as 

Division of Parks and Recreation is necessary in order to maximize our limited 

funding sources.  This partnership is still ongoing. 

 

• Lifeguard, Security, Maintenance, and Cleaning services at selected tourist sites 

helps  keep the  community and visitors safe and satisfied. The MVA had been 

contracting security company to provide daily lifeguard services in Grotto dive 

site; security services at Banzai Cliff, Grotto, Bird Island lookout, Laulau Beach, 

Obyan Beach, and Suicide Cliff; maintenance of the restroom facilities at Banzai 

Cliff, Last Command Post, and Grotto; trash pick-up services at Banzai Cliff, 

Grotto, Bird Island lookout, Suicide Cliff, Kalabera Cave, and Last Command 

Post. As of January 2022, the MVA has been informed by the Attorney General’s 

Office that the MVA can no longer provide for security service at these sites 

because the sites are not under the jurisdiction of the MVA.  With this in mind, 

the MVA is forced to cease this essential security service at the prime tourist 

sites.  

 

FY 2023, VOLUME III, 31



• Garapan Area Trash Collection Service - MVA contracted a company to provide 

daily collection and disposal of trash along both sides of the street shoulders, 

storm drains and catch basins including the removal and disposal of dirt, mud, or 

sediment buildup on select streets in the Garapan area. This project is still 

ongoing as of January 2022. 

• Navy Hill Road and Chalan Pale Arnold Intersection - Garapan and 

Quartermaster intersection - this project is a part of the Flower Islands Project 

was completed in 2019 under a grant agreement by the MVA and Saipan Mayor’s 

Office. This project included beautifying the area with flowers according to 

landscape design. The maintenance of the area is ongoing by the Saipan Mayor’s 

Office and JM Holdings, LLC.   

• Project Haligi – the MVA partnered with the Lady Diann Torres Foundation to 

beautify power poles as a demonstration of the CNMI’s resiliency to Super 

Typhoon Yutu and the COVID-19 pandemic. Local artists were invited to 

illustrate their artwork of culture, the beauty of the island and its surroundings, 

and local myth and legends. The paintings are displayed on the concrete power 

poles throughout the islands of Saipan, Tinian, and Rota.   

 

• Tinian Mayor’s Office  – an MOU was extended to fund the Carolinas Heights 

Viewing Deck.  Note: This project encountered set back due to COVID-19. The 

MVA continues to work closely with the Municipality of Tinian and Aguiguan 

in promoting our pristine islands as each island has a variety of unique 

experiences. 

 

• Rota Mayor’s Office – an MOU was extended to fund the Mt. Sabana 360 View 

Lookout. Note: This project encountered set back due to COVID-19. The MVA 

continues to work closely with the Municipality of Rota to create unique 

experiences as the island of Rota has a bounty of island treasures for locals and 

visitors alike. 

 

 

Tour Guide Certification Program  

• The Official Marianas Guide Program launched on October 23, 2017, in conjunction 

with the Northern Marianas College. Since then, nearly 400 tour guides and over 90 

tour operators have been processed through the program.  

 

• Safety and information sharing with tour guides and visitors remain the focus.  

o Safety videos with emphasis on road and environmental safety are complete 

and available online. Safety videos have been distributed to rental car 

companies so that their customers can be informed about safety concerns 

through the videos before renting a vehicle. Due to budgetary constraints, 

outreach to rental car companies has been suspended. 

 

• The Official Marianas Guide Manual is complete with accompanying videos that 

give general cultural and historical significance of each site as well as safety 

information. The first batch of six videos that covers the Marpi area is complete and 

available on the MVA website. The videos are now part of the Northern Marianas 

College training curriculum and they can be viewed through KSPN as well as the 
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arrival section at Saipan International Airport and at Managaha. The airing of these 

videos was suspended early 2020. 

• Five Safety Warning signs were installed at key locations including Forbidden Island 

Lookout, Lau Lau Beach, Obyan Beach and Ladder Beach. Some signs suffered 

damage during Yutu and have been repaired through FEMA.   

 

• With their consent, names of Official Marianas Guides and Operators are published 

on the MVA website for added enforcement and marketing value.  
 

• The Official Marianas Guide e-Newsletter was launched in the summer of 2018 to 
better inform not only our tour guides but our community and agencies as well as our 
overseas offices allowing everyone involved in the industry to make more informed 
decisions. The content includes safety reminders and timely information about 
happenings on our islands as well as visitor arrival numbers at different sites.  

 

 

Public Relations/ Media  

 

The MVA continues to work closely with partners and the media to engage the local 

community in tourism.  This includes working with MTEC – the Marianas Tourism 

Education Council – to educate students about tourism; publishing data-driven and 

informative reports and articles in the media and on our website; providing Industry 

Reports to keep our members abreast of the latest information from our source markets, 

collaborating with the Lady Diann Torres Foundation on the Project Haligi- Canvas of 

Hope program to put artwork on our utility poles, utilizing social media platforms, and 

more. 

 

 

 

D. PERFORMANCE INDICATORS  
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FUTURE PLANS  

 

• Promote The Marianas as a premier and safe destination. 

 

• Reboot the Japan market, where residents are anticipated to start travelling in Summer 

2022 with the ease of travel restrictions.  Recent survey indicate 78% of individuals 

pool are making COVID-19 considerations in their travel plans, especially to avoid 

congestion and group settings.  Sixty percent of those surveyed wish to travel with 

family.  Both findings support travel to The Marianas.  In 2022, travel to the Marianas 
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will resume early summer via Guam and/or Incheon with a possibility of charter flights 

during summer and year-end peak travel periods.  Considering Skymark’s status, the 

airline would consider to bring back regular flights during summer schedule (March 

2023), if not winter schedule 2022.  It is anticipated that airlines and travel agents will 

need TRIP incentives to support their reboot of travel to the Marianas.  However, with 

the expiration of ARPA funding on September 30, 2022, those incentives will need to 

be locally funded.  Overwhelm negative images of COVID-19 with positive feedback 

and beautiful images to emphasize our continuing recovery; further improve our social 

media presence in off-shore and emerging markets; and work closely with popular 

social media platforms such as Facebook, YouTube, Instagram, Kakao Talk, Wechat, 

Weibo and Youku, as well as reputably well-established websites such as TripAdvisor, 

Expedia and other key travel sites. This positive increase in exposure will allow the 

MVA to attract targeted users and gather essential data.  The data gathered will provide 

us a key understanding of our competitive position, marketing successes, tourist 

shopping trends and more.  Collecting market data at a low-cost is essential due to our 

limited budget. Also, creating a user-friendly mobile app providing the visitors easy 

access to all the information from local businesses, safety tips, and even tourist sites 

under one mobile platform.  

 

Continue to improve visitor experience on Saipan, Tinian, and Rota with additional 

events of enhanced value that highlight attributes showcasing The Marianas as among 

the premier travel destinations. We will create more cultural events that will advance 

our indigenous culture and engage community participation. In response to shifting 

market trends, we must also diversify our activities to attract further visitors.  

 

• The MVA seeks ways to create a global branding and marketing strategy establishing 

clear identity for The Marianas that resonates within the travel community as a 

desirable destination to visit.  The initial idea for the MVA is to develop a 

comprehensive global branding strategy that incorporates traditional print materials, 

digital marketing, uniformity amongst social media platforms, implementation 

training, and to create global uniform branding in all major source markets (Japan, 

Korea, China, Taiwan, Russia, and U.S. states and territories), and potential new 

markets. Steps will also be taken to enhance existing marketing platforms locally and 

in our source markets creating new opportunities, ideas, and guidelines to brand The 

Marianas to current and potential new markets.  

 

• Promote multi-island visits by emphasizing the unique travel appeal each island has to 

offer. 

 

• Develop online marketing strategies to expand our reach to social media users. Utilize 

the various social media platforms which will allow us to provide customized 

information and real time information. 

 

 

Marketing Programs 

 

• Continue to enhance the awareness and stimulate travel desires among potential 

travelers using social media platforms.  

• Capitalize on market trends in South Korea specifically: 

o Real and perceived safety, health, uncompromised hygiene, quality brands, 

and good value; 
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o The rise of small groups, close relationship travelers, and FITs; vaccinated 

travelers who are expected to travel first; increased preference for destinations 

focused on wellness, staycations, and increased focus on hygiene and public 

health and safety.   

• Promote The Marianas as a Safe and Clean destination emphasizing a high level of 

COVID-19 preventative measures in airport, hotels, restaurants, tourist sites, and 

others.  

• Work with our partners in promoting and selling travel packages to The Marianas. 

• Implement the MVA Strategic Plan Towards Sustainable Tourism Industry 2021-2031  

• Focus marketing programs targeting golfers, divers, families and friends, workation 

opportunities, and eco-tourism.  

• Strengthen our overall support for Korea – Saipan, Japan-Saipan, Taiwan –Saipan, and 

China- Saipan flights. 

• Narrow target marketing efforts with a focus on The Marianas’ best prospects 

to counter competitors’ larger marketing budgets; 

• Tailor marketing efforts to address differences between Saipan, Tinian, Rota, 

and the Northern Islands; 

• Coordinate islands specific marketing efforts for a unique experience on 

Saipan, Tinian, Rota, and the Northern Islands through targeted events and 

island-specific plan elements; 

• Coordinate marketing and tourism product development efforts to maximize 

performance; 

• Provide and promote opportunities that involve residents and visitors’ 

interaction. 

Community Projects Programs 

Beginning in 2021 and into 2022, the MVA has been restoring its annual signature 

events as well as other events it organizes or sponsors.  The MVA’s Community 

Projects Division will continue to engage  local government and industry partners to 

carry forward ongoing Signature Events in Saipan, Tinian and Rota.  At this time, 

events include the Annual Tinian Hot Pepper Festival (March 11-13, 2022), Saipan 

Marathon 2022 (April 9, 2022), Tourism Month (May), Taste of the Marianas 

International Food Festival & Beer Garden (June 2022), Hafa Adai & Tirow Summer 

Jam (tentative July 30), World Tourism Day (Tentative) and Christmas in the Marianas 

(December 2022).  The continuity of signature events, not only provides visitors and 

the  local community an activity to enjoy, and  businesses are able to showcase their 

delicacies, arts and crafts, music, etc..  

 

It is crucial that the MVA tailors community events to maximize on-island and off-

islands participation to include sporting events to attract niche markets to conduct 

training programs in the Marianas.  

 

Continued support will be extended to other related and meaningful community events 

such as the Flame Tree Arts Festival, Saipan International Fishing Tournament, Miss 

Marianas Beauty Pageant, Miss Earth Northern Mariana Islands, Marianas Tourism 

Education Council, Rota and Tinian fishing tournaments, golf tournaments, fiesta 

activities, memorial groups and others. The cost of hosting events has increased, 

especially transportation to Rota and Tinian therefore, the MVA must be provided with 
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adequate funding for the continuity of signature events that attract visitors to our 

beautiful Mariana Islands and add value to their stay. 

 

Destination Enhancement/Product Development Projects  
  

• The Product Development Division/Destination Enhancement will continue to plan 

and work on the improvement, restoration, rehabilitation and renovation of tourist 

sites with its partners, including the Governor’s Council of Economic Advisors with 

Public Private Partnership, Community Outreach Program, Grants Office, Saipan 

Mayor’s Office, Tinian Mayor’s Office, Rota Mayor’s Office, and Northern Islands 

Mayor’s Office. 

• Exploring innovative means to repair, maintain and improve tourist sites; and  

• Improving value-added amenities at natural resource sites. 

• Facility upgrades to multiple attractions are under consideration.  Specified 

modifications include replacement of signage, functionality of equipment, and 

facility cleanliness/beautification and safety.   

• Improve visitor experience.  In a joint effort with the Public Private Partnership, the 

installation of shower stalls along the beach at several sites on Saipan is under 

consideration.  These showers will  add a touch of comfort to improve the beach goer 

experience for visitors and locals, alike.  

 

Tour Guide Certification Program To nurture every tour guide who serve the Marianas’ 

visitors as welcoming agents equipped with the right tools to best showcase The Marinas and its 

people by: 

 

• Increase tour guides knowledge of the native Chamorro and Carolinian history and 

culture; 

• Increase tour guides knowledge in protecting and preserving the CNMI natural 

resources; 

• Support tour guides participation, collaboration, interaction on tourism issues; 

• Encourage tour operators to incorporate Chamorro and Carolinian values into their 

business models; 

• To support and strengthen tour guide enforcement regulations. 

 

MVA continues to work towards better enforcement of Tour Guide Certification regulations 

with support from government agencies including the Bureau of Environmental and Coastal 

Quality (BECQ), Department of Lands and Natural Resources (DLNR), Department of Public 

Safety (DPS), Department of Public Lands (DPL), Department of Commerce (DOC), 

Commonwealth Ports Authority (CPA), Department of Finance and the Commonwealth Zoning 

Board along with our security guards.  

All-encompassing updates to the Tour Guide Certification Program that include administrative, 

operational, educational, and more will be the focus for program re-launching in 2022.  Criteria 

under consideration cover current and post-pandemic considerations.      

 

In partnership with BECQ and CRM, an environmental awareness training known as Saipan 

Lagoon User Education Plan (SLUEP), tailored for Water Sports Operators is completed. The 

class room curriculum is currently in the creation stage.  The initial intent to partner with NMC 

to provide instruction has been declined as the grant requires BECQ and CRM to utilize their 
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newly constructed learning center for the purpose of SLUEP. MVA will maintain this partnership 

to capture WSOs for certification fulfilment and potential awareness campaigns that may apply 

to this demographic. 

 

 

 

III. SUMMARY AND FINANCIAL HIGHLIGHTS 

 

In fulfilling it establishing legislation, the Marianas Visitors Authority supports the 

primary economic driver of The Marianas economy – tourism.  Tourism generates 

revenue for both the government and local businesses and keeps people employed.  In 

order to support the revival of tourism, adequate funding of the MVA is imperative. 

 

 

• Personnel Costs 

 

In FY 2022, the MVA started with 22 full time employees.  This was a reduction of 

48% as compared to prior covid-19 level.  As the Marianas geared up in 

implementing its tourism resumption, it is crucial that the MVA has adequate staffing 

levels to carry out all MVA’s goals. As tourism is the primary economic driver in the 

Marianas, the MVA must be well funded and equipped with sufficient funding and 

personnel to fulfill its duties and responsibilities.  Currently, MVA  has issued job 

vacancy announcements for 8 positions.  For FY 23, MVA is requesting for 

additional funding for personnel to restore these vacant positions and to implement 

within grade increases to its much deserving staff and management.  Furthermore, 

the MVA is in dire need for additional four (4) positions: (1) Tinian, (1) Rota, (1) 

Procurement, and (1)Tour Guide Certification Program. The personnel costs for FY 

2023 are estimated at $2.4 million of which salaries and wages amounts to $1.7 

million and employer contributions $ .77 million. The FTE count is 45.  

 

• Contractual Services 

 

The MVA requires contractual services to provide representation services in off-

shore source markets; to provide security and maintenance of tourist sites; and to 

provide design and engineering expertise for destination enhancement and 

beautification projects in The Marianas.   

  

In marketing The Marianas, it is important to keep the destination top-of-mind for 

people when they think about where they want to travel.  Our off-shore offices cannot 

be shut down because it would be more costly to regain that presence of mind than 

to maintain a presence. Our off-shores offices provide front door services to all travel 

trade partners and consumers, develop and deploy representation, promotional and 

public relations plan that will increase visitor arrivals, and entice new air carriers to 

provide air services to the Marianas.  

 

In promoting the destination to generate more visitors who bring in needed revenue, 

the MVA need to reinstate its full marketing programs to support our travel bubbles 

and travel corridors and continue  The Marianas’ upward trajectory. With the current 

limitation of COVID-19,  the MVA also continues to work diligently to stay  top of 
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minds of our visitors. Thus, maintaining virtual presence has shown significant 

results. 

 

• Equipment 

 

The MVA will require upgrades to current servers, computer systems, software and 

peripherals, office furniture, and field equipment for Tinian and Rota for 

maintenance and upkeep of tourist sites.  The said equipment are critically needed as 

some are obsolete and requires numerous repairs at a high cost. 

In FY 2022, MVA is in the contract processing for purchasing a scanning system,            

data validation program, and interactive dashboard platform.  In addition, it 

involves data conversion and migration services, user training and technical 

support, software upgrades and annual maintenance capabilities. Funding for this 

project is to cover expenses for hardware and software maintenance and 

support.  This is essential to ensure the durability and ongoing operation of this 

system.   

 

 

• Building  

 

The MVA Saipan office lease expired in April 2021. Despite numerous discussions 

the MVA held with various entities, we have been unsuccessful in identifying space 

that can be readily occupied. Furthermore, the MVA has numerously solicited office 

space via Request For Proposals, resulting unsuccessfully as proposals received were 

not in the best interest of the MVA. 
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 Local funds  ARPA  Total   Proposed Budget    ($)  (%)

Appropriation 

Appropriation 1,998,154$       1,093,819$      3,091,973      15,638,130                12,546,157        406%

1% OPA Fee 21,757              -                  21,757           156,381                     134,624             619%

 $       2,019,911  $     1,093,819 3,113,730$    15,794,511$              12,680,781        407%

Expenditures

Personnel Costs 526,181$          1,082,989$      1,609,170      2,435,930$                826,760             51%

Other Operating Expenses 407,000            -                  407,000         845,000$                   438,000             108%

Marketing 564,973            10,830             575,803         10,990,700$              10,414,897        1809%

Advertising Events 200,000            -                  200,000         1,066,500$                866,500             433%

Destination Enhancement 300,000            -                  300,000         300,000$                   -                     0%

1% OPA Fee 21,757              -                  21,757           156,381$                   134,624             619%

2,019,911$       1,093,819$      3,113,730      15,794,511$              12,680,781        407%

Net Surplus or (Deficiency) -$                  -$                -$               -$                           -$                   0%

Total Projected Expenditures for 

MVA Operations

Particulars

Projected available funds  for MVA 

operations

REVENUES

OPERATIONS BUDGET

MARIANAS VISITORS AUTHORITY

FY 2023 PROJECTED REVENUE VS. OPERATIONS BUDGET

FY 2022 (PL 22-08) FY 2023  FY22-23 Increase/ (Decrease)  
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 Local funds  ARPA  Total 
  Proposed 

Budget  
  ($)  (%) %

61000 Personnel Service 985,152 733,213 526,181             1,082,989    1,609,170          2,435,930          826,760          51%

62060 Professional Fee 65,928 49,020 40,000               40,000               120,000             80,000            200%

62061 Tour Guide Certification 6,052 3,000 10,000               10,000               10,000               -                  0%

62250 Communication 22,757 16,027 30,000               30,000               30,000               -                  0%

62260 Dues & Subscription 1,025 1,659 1,000                 1,000                 2,000                 1,000              100%

62280 Insurance 27,933 22,656 32,500               32,500               35,000               2,500              8%

62300 Printing & Publication 49,249 13,248 50,000               50,000               55,000               5,000              10%

62440 Office Rental 54,000 51,750 64,000               64,000               180,000             116,000          181%

62460 Office Equipt/Rental/Repairs 11,667 17,303 15,000               15,000               20,000               5,000              33%

62500 Travel 39,316 35,041 20,000               20,000               40,000               20,000            100%

62660 Repairs & Maintenance 11,113 6,733 15,000               15,000               20,000               5,000              33%

62680 Postage & Freight 1,428 925 2,000                 2,000                 2,000                 -                  0%

62690 Staff Training 3,340 0 2,500                 2,500                 5,000                 2,500              100%

62710 Utilities 17,321 18,501 30,000               30,000               45,000               15,000            50%

63030 Fuel & Lubrication 8,289 8,680 24,000               24,000               40,000               16,000            67%

63040 Office Supplies 10,386 12,026 10,000               10,000               20,000               10,000            100%

63050 Maintenance Supplies 8,640 12,632 26,000               26,000               26,000               -                  0%

64550 Computer Systems 13,672 8,715 10,000               10,000               40,000               30,000            300%

64580 Capital Assets 4,796 8,705 25,000               25,000               150,000             125,000          500%

64999 Miscellaneous / All others 4,231 2,373 -                     -                     5,000                 5,000              100%

PERSONNEL AND ALL OTHERS 1,346,295   1,022,207    933,181             1,082,989    2,016,170          3,280,930          1,264,760       63%

Advertising Events and Marketing

620800 Advertising Events 267,407      277,951       200,000             200,000             1,066,500          866,500          433%

620800 Offshore Promotion     2,613,085        380,877               280,650 280,650             6,130,700          5,850,050       2084%

620800 Local Promotion          97,359        187,453                        -   -                     3,280,000          3,280,000       100%

620800 Joint Promotion        610,000                  -                          -   -                     -                     -                  0%

620800 Other Promotions        107,316        196,511                 60,000 60,000               1,460,000          1,400,000       2333%

620800 Marketing Recovery Program                  -                    -                 224,323          10,830 235,153             100,000             (135,153)         -57%

ADVERTISING AND MARKETING 3,695,168   1,042,792    764,973             10,830         775,803             12,057,200        11,281,397     1454%

Dest. Enhancement Projects

62089705 Projects and maintenance 316,072 97,449 209,000 209,000             200,000             (9,000)             -4%

62081125 Beautify My Marianas 10,950 0 6,000 6,000                 15,000               9,000              150%

62089709 Div. of Parks and Recs 39,436 34,964 40,000               40,000               40,000               -                  0%

62089710

Dest. Enhancement Support to Other 

Agencies 8,450          -              45,000               45,000               45,000               -                  0%

DESTINATION ENHANCEMENTS        374,908        132,413               300,000 -              300,000                           300,000                      -   0%

1% OPA Fee -              -              21,757               21,757               156,381             134,624          619%

TOTAL MVA OPERATIONS BUDGET 5,416,371   2,197,412    2,019,911          1,093,819    3,113,730          15,794,511        12,680,781     407%

MARIANAS VISITORS AUTHORITY

FY 2023 OPERATIONS BUDGET

  

(

$CLASS 

CODE
EXPENDITURE

FY2020 

ACTUAL 

(Audited)

FY2021 

ACTUAL 

(Unaudited)

  FY2022 Budget (PL 22-08)  FY 2023
 FY22-23 Increase/ 

(Decrease)  
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  Proposed 

Budget  
  ($)  (%)

CNMI Advertising Expense

1000      Saipan 228,092           227,837           145,000        771,500           626,500          432%

2000      Tinian 24,624             37,553             27,500          147,500           120,000          436%

3000      Rota 14,692             12,562             27,500          147,500           120,000          436%

Total CNMI Advertising 267,407           277,951           200,000        1,066,500        866,500          433%

Offshore Promotion

4100       Japan 984,747           69,351             19,650          2,628,000        2,608,350       13274%

5100       Korea 701,019           300,526           261,000        2,517,000        2,256,000       864%

7100      China 811,975           -                   -                500,000           500,000          100%

7800      Taiwan 115,343           11,000             -                485,700           485,700          100%

Total Offshore          2,613,085             380,877 280,650        6,130,700        5,850,050       2084%

Local Promotion

4400       Japan 59,722             -                   -                1,870,000        1,870,000       100%

4400       Japan - Joint Promotion 610,000           -                   -                -                  -                 0%

5400       Korea 29,275             187,453           -                655,000           655,000          100%

7400      China 3,490               -                   -                180,000           180,000          100%

7840      Taiwan 4,872               -                   -                575,000           575,000          100%

Total Local             707,359             187,453                   -           3,280,000         3,280,000 100%

Adhoc Promotion

7860      Taiwan -                   -                   -                20,000             20,000            100%

Total Adhoc                      -                        -                     -                20,000             20,000 100%

Other Promotions

8200 US/Guam  42,698             -                   -                95,000             95,000            100%

9400 Other Ads 64,618             39,442             60,000          365,000           305,000          508%

9900 Other Markets 1,000,000        1,000,000       100%

9910 Marketing Recovery Program -                   157,069           235,153        100,000           (135,153)         -57%

Total Other Promotions             107,316             196,511          295,153         1,560,000         1,264,847 429%

ADVERTISING AND MARKETING 3,427,760        764,841           575,803        10,990,700      10,414,897     1809%

TOTAL CNMI ADVERTISING AND 

MARKETING 3,695,168        1,042,792                 775,803       12,057,200       11,281,397 1454%
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1000 AD COST FOR SAIPAN

62081101 Christmas in the Marianas 28,111           2,213            5,000                    50,000               45,000             900%

62081103 Saipan Marathon 116,779         874               50,000                  75,000               25,000             50%

62081106 Flame Tree Arts Festival -                 -                -                        5,000                 5,000               100%

62081107 Tagaman Triathlon 20,000           -                -                        15,000               15,000             100%

62081108 Annual MVA Tourism Month -                 4,529            1,000                    20,000               19,000             1900%

62081109 Taste of Marianas -                 83,502          50,000                  100,000             50,000             100%

62081110 S.O.P.H.I.A. Fun Walk -                 -                -                        -                     -                  0%

62081111 Saipan Int'l Fishing Tournament -                 -                -                        5,000                 5,000               100%

62081112 Golf Tournament of Champions -                 -                -                        -                     -                  0%

62081116 Annual Int'l Festival of Cultures -                 -                10,000                  15,000               5,000               50%

62081118 Marianas Cup Beach Volleyball -                 -                -                        -                     -                  0%

62081123 Marianas Tourism Educ. Council -                 6,000            2,500                    5,000                 2,500               100%

62081126 Island Pride Marathon -                 -                -                        -                     -                  0%

62081127 Hyatt Golf Classic -                 -                -                        1,000                 1,000               100%

62081129 Hell of the Marianas 18,000           -                -                        -                     -                  0%

62081130 Flipper Race -                 -                -                        -                     -                  0%

62081131 Marianas Cup Windsurfing -                 -                -                        -                     -                  0%

62081132 Taga Kids Sponsorship -                 -                -                        -                     -                  0%

62081133 Marianas Beer and BBQ Festival -                 -                -                        -                     -                  0%

62081134 Ironman -                 -                -                        -                     -                  0%

62081201 Katori Festival 817                60                 800                       2,000                 1,200               150%

62081202 GMM Meeting 650                1,399            4,000                    10,000               6,000               150%

62081204 Shiko Gakuen -                 -                -                        -                     -                  0%

62081206 Micronesia Repatriation Asst -                 -                -                        -                     -                  0%

62081207 Japanese Peace Memorial 240                464               700                       -                     (700)                -100%

62081302 Local Hospitality 8,394             4,274            5,000                    5,000                 -                  0%

62081303 Ship Arrivals 1,800             -                1,000                    1,000                 -                  0%

62081304 Gifts -                 -                -                        -                     -                  0%

62081305 Cultural Promotions -                 24,560          5,000                    30,000               25,000             500%

62081306 Ukelele Festival -                 -                -                        -                     -                  0%

62081306 Sponsorship Program 13,600           41,875          10,000                  30,000               20,000             200%

62081307 Stellar Marianas Sponsorship -                 -                -                        5,000                 5,000               100%

62081308 Destination Video 18,000           -                -                        20,000               20,000             100%

62081312 MINA Sponsorship 1,700             -                -                        -                     -                  0%

62081314 Tennis Association Sponsorship -                 -                -                        -                     -                  0%

62081315 HANMI Golf Tournament -                 -                -                        5,000                 5,000               100%

62081318 Golf Tournament Sponsorship (Docomo) -                 -                -                        -                     -                  0%

62081320 Lunar New Year Sponsorship -                 -                -                        2,500                 2,500               100%

62081321 PDM Activities Sponsorship -                 -                -                        -                     -                  0%

62081322 Konqer -                 -                -                        -                     -                  0%

62081424 Beautification/Trash-A-Thon -                 -                -                        -                     -                  0%

620819999 Hafa adai and Tirow Summer Jam 58,087          -                        50,000               50,000             100%

620819999a Micronesian Cultural Fest 300,000             300,000           100%

620819999b. Saipan - Others -                 -                        20,000               20,000             100%

Sub-total for Saipan 228,092         227,837        145,000                771,500             626,500           432%

2000 AD COST FOR TINIAN

62082102 Tinian San Jose Fiesta -                 -                -                        5,000                 5,000               100%

62082101 Christmas event 1,049             -                1,000                    5,000                 4,000               400%

62082103 Tinian Triathlon/Reef Swim -                 -                -                        -                     -                  0%

62082104 Annual Tour de Tinian -                 -                -                        3,500                 3,500               100%

62082105 Tinian Tourism Month -                 1,962            500                       5,000                 4,500               900%

62082106

Tinian Fishing Derby/Annual Children's 

Fishing Derby -                 -                -                        5,000                 5,000               100%

62082110 Tinian Cliff Fishing Derby -                 -                -                        7,000                 7,000               100%
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62082111 Tinian Hot Pepper Festival 18,181           20,995          15,000                  50,000               35,000             233%

62082113 Okinawa Memorial Service -                 -                500                       500                    -                  0%

62082114 Japanese Peace Memorial -                 -                500                       500                    -                  0%

62082200 Tinian Others 1,078             9,595            5,000                    20,000               15,000             300%

62082200b Tinian Beef, Beer & Bands Festival -                 -                -                        25,000               25,000             100%

62082201 Tinian Chief Taga Day -                 5,000            5,000                    15,000               10,000             200%

62082307 Biker's Association/Pika Race 4,315             -                -                        6,000                 6,000               100%

Sub-total for Tinian 24,624           37,553          27,500                  147,500             120,000           436%

3000 AD COST FOR ROTA

62083101 San Francisco de Borja Fiesta -                 -                500                       5,000                 4,500               900%

62083103 Christmas Event 4,222             -                1,000                    5,000                 4,000               400%

62083104 Rota Blue Triathlon -                 -                -                        -                     -                  0%

62083106 Rota-Tourism Month -                 1,098            500                       5,000                 4,500               900%

62083108 Japanese Memorial -                 -                -                        -                     -                  0%

62083109 Cliff Fishing Derby -                 -                -                        -                     -                  0%

62083200 Rota Coconut Festival -                 -                5,000                    20,000               15,000             300%

62083200 Other Rota-related Events 5,470             11,463          20,000                  50,000               30,000             150%

62083200-A

Other Rota-related Events-(New-Hafa adai 

Tirow) -                 -                -                        -                     -                  0%

62083200 Other Rota-related Events -                 -                -                        -                     -                  0%

62083303 Rota-SFDB Trolling Fishing Derby 5,000             -                -                        1,500                 1,500               100%

62083312 Rota-Sweet Potato Fair -                 -                -                        25,000               25,000             100%

62083313 Rota-San Isidro Agri Fair -                 -                500                       1,000                 500                  100%

62083308 Sponsorship - Rota -                 -                -                        35,000               35,000             100%

Sub-total for Rota 14,692           12,562          27,500                  147,500             120,000           436%

Total CNMI Advertising 267,407         277,951        200,000                1,066,500          866,500           433%

4000 MKTG COST FOR JAPAN 

62084110 OF-JP-Representation 495,473         48,000          -                        150,000             150,000           100%

62084120 OF-JP-Public Relations Fee 3,505             -                -                        100,000             100,000           100%

62084130 OF-JP-PR and Advertisement 139,521         -                -                        250,000             250,000           100%

62084131 OF-JP-Marine Diving Fair/Supp -                 -                -                        20,000               20,000             100%

62084132 OF-JP-Consumer Events 98,735           -                -                        100,000             100,000           100%

62084133 OF-JP-Collaterals -                 -                -                        100,000             100,000           100%

62084143 OF-JP-Marine Diving Fair/Supp -                 -                -                        -                     -                  0%

62084146 OF-JP-Golf Fair -                 -                -                        15,000               15,000             100%

62084147 OF-JP-Seminars 46,579           -                -                        80,000               80,000             100%

62084148 OF-JP-Magazines & Newspaper Ads 30,978           -                -                        150,000             150,000           100%

62084160 OF-JP-Brochure Promotion -                 -                -                        10,000               10,000             100%

62084161 OF-JP-Web Development 12,259           4,546            -                        60,000               60,000             100%

62084162 OF-JP-Web Marketing Ads -                 -                -                        40,000               40,000             100%

62084163 OF-JP-Domestic Travel 1,190             -                -                        20,000               20,000             100%

62084164 OF-JP-Storage/Warehousing 6,612             3,742            -                        7,000                 7,000               100%

62084165 OF-JP-Outsourced Translation -                 -                -                        5,000                 5,000               100%

62084166 OF-JP-Printing -                 -                -                        20,000               20,000             100%

62084167 OF-JP-Delivery Service -                 -                -                        10,000               10,000             100%

62084168 OF-JP-Entertainment 3,122             46                 -                        6,000                 6,000               100%

62084170 OF-JP-Marianas Sales Seminar -                 -                -                        50,000               50,000             100%

62084171 OF-JP- Campaign -                 -                -                        100,000             100,000           100%

62084172 OF-JP-Trade and Consumer Event -                 -                -                        100,000             100,000           100%

62084173 OF-JP-Sports Marketing -                 -                -                        200,000             200,000           100%

62084174 OF-JP-Golf Campaign Support -                 -                -                        100,000             100,000           100%

62084175 OF-JP-JATA/World Trade Fair 2,379             -                -                        100,000             100,000           100%

62084177 OF-JP-Office Lady Market -                 -                -                        30,000               30,000             100%

62084178 OF-JP-On-line Promotion -                 -                -                        30,000               30,000             100%

62084179 OF-JP-Travel International 16,888           -                -                        20,000               20,000             100%
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62084180 OF-JP-Other Media Promotion 27,726           -                -                        80,000               80,000             100%

62084181 OF-JP-Market Research -                 -                -                        15,000               15,000             100%

62084182 OF-JP-Airline Promotion -                 -                -                        100,000             100,000           100%

62084183 OF-JP-Billboards, Banners, etc 52,088           -                -                        100,000             100,000           100%

62084191 OF-JP-Other Ads & Promotion 21,167           8,000            19,650                  50,000               30,350             154%

62084196 OF-JP-FAM Tours Media -                 -                -                        80,000               80,000             100%

62084197 OF-JP-FAM Tours Travel Agents -                 -                -                        80,000               80,000             100%

62084198 OF-JP-Utilities 13,946           5,017            -                        -                     -                  0%

62084299 OF-JP-Monthly Billing -                 -                -                        -                     -                  0%

62084199 OF-JP-Co-op Promotion 7,507             -                -                        80,000               80,000             100%

62084184 OF-JP-Social Media -                 -                -                        60,000               60,000             100%

62084190 OF-JP-Other Programs 5,072             -                -                        60,000               60,000             100%

62084188 OF-JP-Other Promotion -                 -                -                        50,000               50,000             100%

SUB-TOTAL 984,747         69,351          19,650                  2,628,000          2,608,350        13274%

62084402 LC-JP-JMTC Seminar -                 -                -                        15,000               15,000             100%

62084404 LC-JP-Campaigns 7,839             -                -                        100,000             100,000           100%

62084405 LC-JP-Diving Promotion -                 -                -                        100,000             100,000           100%

62084406 LC-JP-Group Incentive Campaign 554                -                -                        100,000             100,000           100%

62084409 LC-JP-Collaterals -                 -                -                        100,000             100,000           100%

62084408 LC-JP-JATA/World Trade Fair 27,086           -                -                        60,000               60,000             100%

62084410 LC-JP-Domanaka Festival -                 -                -                        60,000               60,000             100%

62084411 LC-JP-Other Promotional Supp 15,864           -                -                        100,000             100,000           100%

62084411 LC-JP-Marianas Diving Seminar -                 -                -                        20,000               20,000             100%

62084412 LC-JP-Sports Marketing 2,168             -                -                        50,000               50,000             100%

62084413 LC-JP-Brochure Promotion 1,500             -                -                        50,000               50,000             100%

62084414 LC-JP-FAM Tours Media -                 -                -                        100,000             100,000           100%

62084415 LC-JP-FAM Tours Travel Agents -                 -                -                        100,000             100,000           100%

62084417 LC-JP-Joint Promotion 610,000         -                -                        200,000             200,000           100%

62084418 LC-JP-Hotel Support -                 -                -                        100,000             100,000           100%

62084421 LC-JP-Active Senior Market -                 -                -                        -                     -                  0%

62084425 LC-JP-Japan Revitalization Programs -                 -                -                        500,000             500,000           100%

62084426 LC-JP-Other Programs -                 -                -                        100,000             100,000           100%

62084420 LC-JP-Marianas Sales Seminar 4,711             -                -                        15,000               15,000             100%

SUB-TOTAL 669,722         -                -                        1,870,000          1,870,000        100%

Sub-total for Japan 1,654,470      69,351          19,650                  4,498,000          4,478,350        22791%

5000 MKTG COST FOR KOREA

62085110 OF-KR-Representation Fee 446,525         273,613        -                        270,000             270,000           100%

62085120 OF-KR-Public Relations/Digital 5,983             -                -                        350,000             350,000           100%

62085130 OF-KR-Overhead 4,236             -                -                        8,000                 8,000               100%

62085131 OF-KR-Destination Campaign 133,388         3,621            -                        500,000             500,000           100%

62085132 OF-KR-Collaterals 67                  -                -                        100,000             100,000           100%

62085133 OF-KR-TV Filming Project 45,420           -                -                        200,000             200,000           100%

62085134 OF-KR-Marianas Sales Seminar -                 -                -                        130,000             130,000           100%

62085135 OF-KR-FAM Tour Travel Agents -                 -                -                        30,000               30,000             100%

62085136 OF-KR-Volume Incentive Progrm -                 -                -                        150,000             150,000           100%

62085137 OF-KR-Wed Development 14,017           12,000          -                        200,000             200,000           100%

62085138 OF-KR-FAM Tour Media -                 -                -                        50,000               50,000             100%

62085139 OF-KR-Co-op Promotion 9,431             -                -                        150,000             150,000           100%

62085140 OF-KR-TV Homeshopping Promo 12,959           -                -                        50,000               50,000             100%

62085142 OF-KR-Entertainment 5,311             -                -                        15,000               15,000             100%

62085143 OF-KR-Group Incentive Program 9,651             -                -                        15,000               15,000             100%

62085144 OF-KR-Travel Trade Promotion 13,105           -                261,000                200,000             (61,000)            -23%

62085145 OF-KR-Golf Product Incentive -                 -                -                        50,000               50,000             100%

62085146 OF-KR-Delivery Service 400                651               -                        7,000                 7,000               100%
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62085147 OF-KR-Communication/Utilities -                 -                -                        5,000                 5,000               100%

62085148 OF-KR-Domestic Travel -                 130               -                        12,000               12,000             100%

62085149 OF-KR-Other Operational Costs 525                10,510          -                        15,000               15,000             100%

62085151 OF-KR-Sports Marketing -                 -                -                        10,000               10,000             100%

62085199 OF-KR- Monthly Billing not yet received -                 -                -                        -                     -                  0%

SUB-TOTAL 701,019         300,526        261,000                2,517,000          2,256,000        864%

62085150 LC-KR-Other Marketing 25,750           187,453        -                        5,000                 5,000               100%

62085407 LC-KR-Airlines Joint Promotion -                 -                -                        200,000             200,000           100%

62085411 LC-KR-Travel Fairs and Events -                 -                -                        60,000               60,000             100%

62085414 LC-KR-Sports Marketing -                 -                -                        100,000             100,000           100%

62085412 LC-KR-Other Promotion 3,525             -                -                        265,000             265,000           100%

62085415 LC-KR-Other Programs -                 -                25,000               25,000             100%

SUB-TOTAL 29,275           187,453        -                        655,000             655,000           100%

Sub-total for Korea 730,294         487,979        261,000                3,172,000          2,911,000        1115%

7000 MKTG COST FOR CHINA

62087110 OF-CN-Representation Fee 416,250         -                -                        500,000             500,000           100%

SUB-TOTAL 811,975         -                -                        500,000             500,000           100%

62087198 LC-CN-Other Marketing 3,340             -                -                        25,000               25,000             100%

62087404 LC-CN-FAM Tours Media -                 -                -                        50,000               50,000             100%

62087402 LC-CN-Airlines Joint Promotion -                 -                -                        20,000               20,000             100%

62087403 LC-CN-Brochures -                 -                -                        -                     -                  0%

62087405 LC-CN-FAM Tours Travel Agents -                 -                -                        20,000               20,000             100%

62087407 LC-CN-Travel Fair and Events -                 -                -                        15,000               15,000             100%

62087409 LC-CN-Collaterals -                 -                -                        15,000               15,000             100%

62087412 LC-CN-Sports Marketing -                 -                -                        10,000               10,000             100%

62087414 LC-CN-Other Promotion 150                -                -                        25,000               25,000             100%

SUB-TOTAL 3,490             -                -                        180,000             180,000           100%

Sub-total for China Market 815,465         -                -                        680,000             680,000           100%

7000 MKTG COST FOR TAIWAN 

62087803 OF-TW-Representation Fee 62,419           11,000          -                        60,000               60,000             100%

62087804 OF-TW-Travel Fairs and Events 8,839             -                -                        6,000                 6,000               100%

62087805 OF-TW-FAM Tours Media 80                  -                -                        60,000               60,000             100%

62087806 OF-TW-Web Development 5,534             -                -                        11,000               11,000             100%

62087807 OF-TW-Domestic Travel 1,645             -                -                        3,000                 3,000               100%

62087808 OF-TW-Printing 249                -                -                        2,000                 2,000               100%

62087809 OF-TW-Delivery and Others 12                  -                -                        15,000               15,000             100%

62087810 OF-TW-Trade & Consumer Events 446                -                -                        10,000               10,000             100%

62087811 OF-TW-Entertainment 1,580             -                -                        2,500                 2,500               100%

62087812 OF-TW-Trade Shows & Promotion -                 -                -                        15,000               15,000             100%

62087813 OF-TW-Taiwan Int'l Travel Fair -                 -                -                        20,000               20,000             100%

62087814 OF-TW-Collaterals 2,457             -                -                        15,000               15,000             100%

62087815 OF-TW-Magazines and Newspapers 571                -                -                        10,000               10,000             100%

62087816 OF-TW-Communication/Utilities 654                -                -                        1,200                 1,200               100%

62087817 OF-TW-Dues and Subscription -                 -                -                        5,000                 5,000               100%

62087818 OF-TW-Media Promotion -                 -                -                        10,000               10,000             100%

62087819 OF-TW-Web Advertisement -                 -                -                        15,000               15,000             100%

62087820 OF-TW-Fam Tours Travel Agents 713                -                -                        20,000               20,000             100%

62087821 OF-TW-Airline Support -                 -                -                        200,000             200,000           100%

62087823 OF-TW-Other Promotion 1,711             -                -                        -                     -                  0%

62087899 OF-TW-Billing not yet received -                 -                -                        -                     -                  0%

62087822 OF-TW-Group Incentive Program 28,434           -                -                        5,000                 5,000               100%

SUB-TOTAL 115,343         11,000          -                        485,700             485,700           100%

62087841 LC-TW-FAM Tours Media -                 -                -                        20,000               20,000             100%

62087840 LC-TW-Airlines Joint Promotion -                 -                -                        500,000             500,000           100%
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62087842 LC-TW-FAM Tours Travel Agents -                 -                -                        20,000               20,000             100%

62087847 LC-TW-International Travel Fair -                 -                -                        10,000               10,000             100%

62087850 LC-TW-Sports Marketing -                 -                -                        5,000                 5,000               100%

62087848 LC-TW-Others 4,872             -                -                        20,000               20,000             100%

SUB-TOTAL 4,872             -                -                        575,000             575,000           100%

62087999 AH-TW-Ad hoc Committee -                 -                -                        20,000               20,000             100%

SUB-TOTAL -                 -                -                        20,000               20,000             100%

Sub-total for Taiwan 120,216         11,000          -                        1,080,700          1,080,700        100%

8000 MKTG COST FOR All others

62088201 LC-US-Airline Joint Promotion -                 -                -                        -                     -                  0%

62088202 LC-US-Brochure Support -                 -                -                        -                     -                  0%

62088204 LC-US-Military Market Promo -                 -                -                        10,000               10,000             100%

62088205 LC-US-Golf Support -                 -                -                        25,000               25,000             100%

62088403 LC-US-Magazines and Newspapers -                 -                -                        25,000               25,000             100%

62088406 LC-US-Other Promotions 42,698           -                -                        25,000               25,000             100%

62088602 LC-US-Military Fair -                 -                -                        10,000               10,000             100%

LC-All other Markets 1,000,000          1,000,000        100%

Sub-total for US/Guam 42,698           -                -                        1,095,000          1,095,000        100%

9700/9800 ALL OTHERS AND MKTG COSTS

62089401 Magazines 2,000             -                -                        10,000               10,000             100%

62089801 Happy Children in Paradise -                 -                -                        -                     -                  0%

62089803 Golf Campaign Support -                 -                -                        20,000               20,000             100%

62089601 Marianas Int'l Film Festival (MIFF) -                 -                -                        -                     -                  0%

62089901 PATA Int'l Programs/Events 26,414           -                10,000                  40,000               30,000             300%

62089904 Collaterals 32,856           32,696          30,000                  150,000             120,000           400%

62089905 Website/ Social Media/ Mobile App 3,349             6,747            20,000                  30,000               10,000             50%

62089900 Golf Campaign Market -                 -                -                        30,000               30,000             100%

62089903 Golf Digest Media -                 -                -                        5,000                 5,000               100%

62089909 Marine Dive Support -                 -                -                        50,000               50,000             100%

62089906 Education Tourism/Others (Dive support) -                 -                -                        -                     -                  0%

62089911 Strategic Plan/Sustainability Plan -                 -                -                        30,000               30,000             100%

62089910 Marketing Recovery Program -                 157,069        235,153                100,000             (135,153)          -57%

All Other Promotions 64,618           196,511        295,153                465,000             169,847           58%

Total Advertising and Marketing 3,427,760      764,841        575,803                10,990,700        10,414,897      1809%

3,695,168      1,042,792      775,803                12,057,200        11,281,397      1454%

GRAND TOTAL - CNMI ADVERTISING AND 

MARKETING 
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 Increase/ 

(Decrease) ($) 
 (%)

Appointed (APT)               1                    70,000             1                  70,000 -                  0.00%

Excepted Service Contracts (ESC)               7                  355,500             8                416,650 61,150            17.20%

Permanent             33                  839,243           36             1,177,750 338,507          40.33%

Personnel Benefits                  344,426                771,529 427,103          124.00%

Total             41               1,609,170           45             2,435,930            826,760 51.38%

 FY 2023 

Proposed Budget 

 FY 2022 - FY 2023 Variance  

Salaries and Personnel Benefits FTE
  FY2022 Budget     

(PL 22-08 
 FTE 

MARIANAS VISITORS AUTHORITY

FY 2023 OPERATIONS BUDGET

PERSONNEL SERVICES

PERSONNEL SERVICES - EMPLOYEE STATUS
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MARIANAS VISITORS AUTHORITY - PERSONNEL 

Position Description Class Status
Pay Level/ 

Pay Step
Annual Total Benefits

Total Base 

Salary and 

Benefits

Annual Total Benefits

Total Base 

Salary and 

Benefits

Managing Director Appointed Filled Ungraded 70,000               5,355                  75,355             70,000             23,832            93,832              

Deputy Managing Director Contract Filled Ungraded 65,000               23,990               88,990             65,000             26,663            91,663              
Special Assistant to the Managing 

Director Contract Vacant Ungraded 38,000               20,666               58,666             39,900             22,560            62,460              

Administrative Assistant Permanent Vacant 18,330               18,043               36,373             19,246             18,957            38,204              

Administrative Services Manager Contract Vacant Ungraded 45,000               21,599               66,599             47,250             23,843            71,093              

Administrative Assistant/ Receptionist Permanent Vacant 05/04 21,219               18,428               39,647             22,280             19,487            41,767              

Tour Guide Certification Manager Contract Filled Ungraded 45,000               9,009                  54,009             49,500             11,759            61,259              

Tour Guide Certification Specialist Permanent 28,436             20,561            48,997              

Procurement Officer Permanent Filled 17/04 38,106               3,543                  41,649             41,917             21,236            63,153              

Procurement Specialist Permanent 28,436             20,561            48,997              

Research Manager Contract Vacant Ungraded -                      -                    45,000             23,450            68,450              

Statistics Specialist III Permanent Filled 14/12 48,635               9,396                  58,031             53,498             12,229            65,727              

Statistics Specialist II Permanent Filled 12/04 29,857               2,775                  32,633             32,843             4,416              37,259              

Statistics Specialist I Permanent Filled 10/05 28,436               2,649                  31,084             31,279             4,205              35,485              

Statistics Specialist I Permanent Vacant -                      -                      -                    -                  -                     

Marketing Manager Contract Filled Ungraded 52,500               6,935                  59,435             57,750             25,520            83,270              

Graphic Artist Permanent Vacant -                      -                      -                    35,000             21,706            56,706              

Marketing Specialist III Permanent Filled 14/08 40,012               13,715               53,727             44,013             16,407            60,420              

Marketing Specialist II Permanent Filled 12/03 28,436               8,661                  37,096             31,279             10,575            41,854              

Marketing Specialist II Permanent Vacant -                      -                      -                    27,082             20,324            47,406              

Marketing Specialist I Permanent 23,394               3,120                  26,514             24,564             19,885            44,449              

Marketing Specialist I Permanent Vacant 23,394               18,718               42,112             24,564             19,885            44,449              

Marketing Specialist I Permanent Vacant -                      -                      -                    15,600            15,600              

Marketing Specialist I Permanent -                      -                    15,600            15,600              

Chief Accountant Contract Filled Ungraded 65,000               8,392                  73,392             65,000             26,663            91,663              

Accountant III Permanent Filled 14/09 42,012               8,780                  50,793             46,214             11,332            57,545              

Accountant IV Permanent Vacant 44,113               21,481               65,594             46,319             23,680            69,999              

Accountant II Permanent Vacant 29,857               19,580               49,437             31,350             21,069            52,419              

Community Projects Manager Permanent Filled 20/12 65,175               5,805                  70,980             65,175             24,084            89,258              

Community Projects Coordinator III Permanent Filled 14/05 34,564               3,217                  37,781             38,020             5,112              43,132              

Community Projects Coordinator II Permanent Filled 12/05 31,350               18,515               49,866             34,485             20,236            54,722              

Community Projects Coordinator II Permanent-Part TimeFilled 12/08 18,416               7,330                  25,746             20,257             8,652              28,910              

Community Projects Coordinator I Permanent Filled 10/04 27,082               2,072                  29,153             29,790             4,005              33,795              

Community Projects CoordinatorI Permanent Vacant -                      -                      -                    24,564             19,885            44,449              

Product Development Manager Contract Vacant Ungraded 45,000               11,201               56,201             47,250             23,843            71,093              

Product Development Specialist II Permanent Vacant -                      -                      -                    28,436             20,561            48,997              

Field Office Supervisor-Tinian Permanent Filled 15/10 46,319               11,035               57,354             52,479             14,208            66,687              

Trades Technician I Permanent Filled 05/05 22,280               2,971                  25,251             24,508             4,275              28,783              

Trades Technician I Permanent Filled 05/02 19,240               2,560                  21,800             21,164             3,692              24,856              

Trades Technician I Permanent Filled 05/02 19,240               2,560                  21,800             21,164             3,692              24,856              

Trades Technician II Permanent 29,857             20,808            50,665              

Trades Technician I Permanent Vacant 05/02 25,792               16,422               42,214             27,082             20,324            47,406              

Acting Field Office Supervisor - Rota Permanent Filled 15/04 34,564               2,644                  37,208             46,661             6,273              52,934              

CURRENT PROPOSED FY 2023
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MARIANAS VISITORS AUTHORITY - PERSONNEL 

Position Description Class Status
Pay Level/ 

Pay Step
Annual Total Benefits

Total Base 

Salary and 

Benefits

Annual Total Benefits

Total Base 

Salary and 

Benefits

CURRENT PROPOSED FY 2023

Trades Technician I Permanent Filled 05/12 31,350               2,917                  34,267             34,485             4,636              39,122              

Trades Technician I Permanent Filled 05/05 22,280               1,704                  23,984             24,508             3,295              27,803              

Trades Technician II Permanent Vacant -                      -                    29,857             20,808            50,665              

Trades Technician II Permanent 29,857             20,808            50,665              

Trades Technician I Permanent Vacant 25,792               8,639                  34,431             27,082             20,324            47,406              

T O T A L 1,264,743          344,426             1,609,170        1,664,400       771,529          2,435,930         

FTE COUNT 41                       45                     826,760            
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Dept: 
Activity:
Bus. Unit: 1545 & 7079A

FY2023 FY2023 Casino FY2023
Budget Regulatory Fee Fund TOTAL 
Request P.L. 19-24 (CCCRF Fund) BUDGET

(Local: 1545) Acct. No. 7079A REQUEST

61100 Wages/Salaries - Ungraded 441,800      1,792,800 2,234,600
61110 Overtime Compensation (Including Holiday Pay) 25,000 25,000
61180 Personnel Life Insurance (GHLI) 2,694          24,823 27,517
61195 401K DC Retirement Employer Contribution (4%) 5,472          59,512 64,984
61196 Social Security (FICA: 6.2%) 27,391        112,704 140,095
61210 Health Insurance (Employer Contribution) 97,004        277,369 374,373
61220 Medicare Contribution (1.45%) 6,406          26,361 32,767

Total Personnel Costs 580,767 2,318,569 2,899,336

Number of FTE Requested 51 51

62060 Professional Services 30,000 30,000
62080 Advertising 1,800 3,000 4,800
62100 Board & Other Compensation 325,000 325,000 650,000
62250 Communications 14,400 23,000 37,400
62260 Dues and Subscriptions 3,000 3,000
62280 Insurance 5,000 5,000
62300 Printing and Photocopying 3,000 2,500 5,500
62440 Rental - Office 120,000 120,000 240,000
62500 Travel 12,000 75,000 87,000
62660 Repairs & Maintenance 8,760 12,500 21,260
62670 All Others 1,000 1,000
62690 Personnel Training Costs 55,481 55,481
62710 Utilities - Power 24,000 27,000 51,000
63010 Books and Library Materials 1,000 1,000
63020 Food Items 960 3,000 3,960
63030 Fuel and Lubricant (POL) 1,440 3,950 5,390
63040 Supplies - Office 3,000 9,000 12,000
63050 Supplies - Operations 6,720 12,000 18,720
63120 Equipment under $5,000 6,000 6,000
64540 Machinery, Tools, and Equipment 39,000 39,000
64550 Computer Systems & Equipment 6,984 90,050 97,034
64560 Office Equipment 5,000 5,000

Total All Others 528,064 851,481 1,379,545
Total Personnel 580,767 2,318,569 2,899,336

1,108,831 3,170,050 4,278,881

62070 Public Auditor (1%) 11,088        31,701 42,789

OPERATING EXPENDITURE WORKSHEET

Commonwealth Casino Commission

GRAND TOTAL PERSONNEL & ALL OTHERS

Class 
Code

Object Classification

- A -
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Dept: Commonwealth Casino Commission

Activity:

Bus. Unit: 1545
FY2022 FY2023

Budget Appropriations Budget

P.L. 22-02 Request

(Local) (Local)

61100 Wages/Salaries - Ungraded 441,800                  

61110 Overtime Compensation (Including Holiday Pay)

61180 Personnel Life Insurance (GHLI) 2,694                      

61195 401K DC Retirement Employer Contribution (4%) 5,472                      

61196 Social Security (FICA: 6.2%) 27,391                    

61210 Health Insurance (Employer Contribution) 97,004                    

61220 Medicare Contribution (1.45%) 6,406                      

Total Personnel Costs 0 580,767

Number of FTE Requested

62060 Professional Services

62080 Advertising 1,800

62100 Board & Other Compensation 325,000

62250 Communications 14,400

62260 Dues and Subscriptions

62280 Insurance

62300 Printing and Photocopying 3,000

62440 Rental - Office 120,000

62500 Travel 12,000

62660 Repairs & Maintenance 8,760

62670 All Others
62690 Personnel Training Costs

62710 Utilities - Power 24,000
63010 Books and Library Materials
63020 Food Items 960

63030 Fuel and Lubricant (POL) 1,440
63040 Supplies - Office 1 3,000

63050 Supplies - Operations 6,720

63120 Equipment under $5,000

64540 Machinery, Tools, and Equipment

64550 Computer Systems & Equipment 6,984

64560 Office Equipment

Total All Others 1 528,064

Total Personnel 0 580,767

GRAND TOTAL PERSONNEL & ALL OTHERS 1 1,108,831

62070 Public Auditor (1%) 0 11,088

OPERATING EXPENDITURE WORKSHEET

Class 
Code

Object Classification

- B -
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Dept: 

Activity: Commonwealth Casino Commission Regulatory Fee (CCCRF) Fund

FY2023 Casino FY2023 Casino TOTAL FY2023

CCCRF Fund CCCRF Fund CCCRF FUND 

P.L. 19-24: $20,050 P.L. 19-24: $3.15 Million P.L. 19-24
Acct. No. 7079A Acct. No. 7079A Acct. No. 7079A

61100 Wages/Salaries - Ungraded 1,571,900 1,571,900

61110 Overtime Compensation (Including Holiday Pay) 25,000 25,000
61180 Personnel Life Insurance (GHLI) 23,476 23,476
61195 401K DC Retirement Employer Contribution (4%) 56,776 56,776
61196 Social Security (FICA: 6.2%) 99,008 99,008
61210 Health Insurance (Employer Contribution) 228,867 228,867
61220 Medicare Contribution (1.45%) 23,157 23,157

Total Personnel Costs 0 2,028,184 2,028,184
Number of FTE Requested 51 51

62060 Professional Services 150,000 150,000
62080 Advertising 3,000 3,000
62100 Board & Other Compensation 162,500 162,500
62250 Communications 25,000 25,000
62260 Dues and Subscriptions 1,500 1,500
62280 Insurance 10,000 10,000
62300 Printing and Photocopying 4,000 4,000
62440 Rental - Office Rental 120,000 120,000
62500 Travel 175,000 175,000
62660 Repair & Maintenance 15,000 15,000
62670 All Others 1,000 1,000
62690 Personnel Training Costs 124,816 124,816
62710 Utilities - Power 30,000 30,000
63010 Books and Library Materials 1,000 1,000
63020 Food Items 4,000 4,000
63030 Fuel and Lubricant (POL) 5,000 5,000
63040 Supplies - Office 10,000 10,000
63050 Supplies - Operations 35,000 35,000
63120 Equipment under $5,000 15,000 15,000
64540 Machinery, Tools, and Equipment 130,000 130,000
64560 Computer Systems & Equipment 20,050 80,000 100,050
64570 Office Equipment 20,000 20,000

Total All Others 20,050 1,121,816 1,141,866

GRAND TOTAL PERSONNEL & ALL OTHERS 20,050             3,150,000 3,170,050

62070 Public Auditor (1%) 201 31,500 31,701

OPERATING EXPENDITURE WORKSHEET

Commonwealth Casino Commission

Class 
Code

Object Classification

Bus. Unit:  7079A

- C -
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EXECUTIVE (13)
1 Executive Director (Andrew Yeom) 85,000 22,101 107,101
2 Legal Counsel (Vacant) 75,000 14,841 89,841
3 Executive Assistant to the Commission (Ruth Ann P. Sakisat) 50,000 14,637 64,637
4 Executive Secretary (Elicia San Nicolas) 34,000 18,199 52,199
5 Information Technology Manager (Ian R. Morrell) 50,000 16,637 66,637
6 NAS/CMS Administrator (Jerome H. Bermudes) 32,000 9,131 41,131
7 Human Resource Officer (Vacant) 38,000 9,924 47,924
8 Administrative/Procurement Officer (Vacant) 35,000 9,526 44,526
9 Accountant (Catherine C. Licop-Mendoza) 35,000 8,952 43,952

10 Communications Specialist (Vacant) 32,000 9,127 41,127
11 Administrative Specialist (Kimberly C. Oxales) 26,000 1,989 27,989
12 Custodian/Janitor (Edgardo D. Baconawa) 19,800 17,905 37,705
13 Accounts Clerk (Vacant) 22,000 7,798 29,798

PERMIT & LICENSING DIVISION (8)
14 Permit & Licensing Manager (Vacant) 50,000 11,519 61,519
15 Senior Inspector (Vacant) 34,000 9,393 43,393
16 Inspector II: Supervisor License & Badging (Vacant) 32,000 9,127 41,127
17 Inspector I (Vacant) 30,000 8,861 38,861
18 Inspector I: Supervisor Vendor Licensing (Vacant) 30,000 8,861 38,861
19 Permit & Licensing Officer (Vacant) 32,000 9,127 41,127
20 Permit & Licensing Clerk (Vacant) 21,000 7,665 28,665
21 Permit & Licensing Clerk (Vacant) 21,000 7,665 28,665

ENFORCEMENT & INVESTIGATIONS DIVISION (17)
22 Enforcement & Investigations Manager (Thelma Mizer) 50,000 8,700 58,700
23 Investigative Analyst (Vacant) 35,000 9,526 44,526
24 Senior Special Agent (Vacant) 37,000 9,791 46,791

25 Senior Special Agent (Vacant) 37,000 9,791 46,791
26 Special Agent (Vacant) 35,000 9,526 44,526
27 Special Agent (Vacant) 35,000 9,526 44,526
28 Senior Enforcement Agent (Vacant) 35,000 9,526 44,526
29 Senior Enforcement Agent (Vacant) 35,000 9,526 44,526
30 Senior Enforcement Agent (Vacant) 35,000 9,526 44,526
31 Enforcement Agent II (Alvin B. Salas) 32,000 2,976 34,976
32 Enforcement Agent II (Vacant) 32,000 9,127 41,127
33 Enforcement Agent II (Vacant) 32,000 9,127 41,127
34 Enforcement Agent II (Vacant) 32,000 9,127 41,127
35 Enforcement Agent II (Vacant) 32,000 9,127 41,127
36 Enforcement Agent I (Chavez C. Kaneshi) 28,000 17,740 45,740
37 Enforcement Agent I (Vacant) 28,000 8,595 36,595
38 Enforcement Agent I (Vacant) 28,000 8,595 36,595

COMMONWEALTH CASINO COMMISSION
FY2023 Personnel Budget Worksheet

FTE JOB TITLE  ANNUAL 
BASE SALARY 

TOTAL BENEFITS 
(EMPLOYER'S 

CONTRIBUTION)

TOTAL 
CONTRACT 

OBLIGATION

CCCRF ACCOUNT NO. 7079A D1
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COMMONWEALTH CASINO COMMISSION
FY2023 Personnel Budget Worksheet

FTE JOB TITLE  ANNUAL 
BASE SALARY 

TOTAL BENEFITS 
(EMPLOYER'S 

CONTRIBUTION)

TOTAL 
CONTRACT 

OBLIGATION

AUDIT DIVISION (4)
39 Audit Manager (Vacant) 50,000 11,519 61,519
40 Senior Auditor (Vacant) 45,000 10,854 55,854
41 Financial Auditor (Vacant) 42,000 10,456 52,456
42 Financial Auditor (Vacant) 42,000 10,456 52,456

COMPLIANCE DIVISION (6)
43 Compliance Manager (Vacant) 50,000 11,519 61,519
44 Technical Compliance Specialist (Vacant) 42,000 10,456 52,456
45 Senior Compliance Agent (Vacant) 42,000 10,456 52,456
46 Compliance Agent (Vacant) 37,000 9,791 46,791
47 Compliance Agent (Vacant) 37,000 9,791 46,791
48 Compliance Officer (Vacant) 44,000 10,721 54,721

UNFUNDED POSITIONS (3)

49 Supervisory Agent-in-Charge (Vacant)

50 Financial Auditor (Vacant)

51 Inspector I (Vacant)

Projected Overtime & Holiday Pay 25,000                 
FICA & Medicare on Projected Overtime & Holiday Pay 1,913                   

TOTAL BASE SALARY 1,792,800
TOTAL PERSONNEL BENEFITS 525,769

TOTAL PERSONNEL COSTS 2,318,569

Amount per pay period 89,176
Amount per month 193,214

CCCRF ACCOUNT NO. 7079A D2
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EXECUTIVE (8)
1 Executive Director (Andrew Yeom) 85,000 22,101 107,101
2 Executive Assistant to the Commission (Ruth Ann P. Sakisat) 50,000 14,637 64,637
3 Executive Secretary (Elicia San Nicolas) 34,000 18,199 52,199
4 Information Technology Manager (Ian R. Morrell) 50,000 16,637 66,637
5 NAS/CMS Administrator (Jerome H. Bermudes) 32,000 9,131 41,131
6 Accountant (Catherine C. Licop-Mendoza) 35,000 8,952 43,952
7 Administrative Specialist (Kimberly C. Oxales) 26,000 1,989 27,989
8 Custodian/Janitor (Edgardo D. Baconawa) 19,800 17,905 37,705

ENFORCEMENT & INVESTIGATIONS DIVISION (3)
9 Enforcement & Investigations Manager (Thelma Mizer) 50,000 8,700 58,700

10 Enforcement Agent II (Alvin B. Salas) 32,000 2,976 34,976
11 Enforcement Agent I (Chavez C. Kaneshi) 28,000 17,740 45,740

TOTAL BASE SALARY 441,800
TOTAL PERSONNEL BENEFITS 138,967

TOTAL PERSONNEL COSTS 580,767

Amount per pay period 22,337
Amount per month 48,397

COMMONWEALTH CASINO COMMISSION
FY2023 Personnel Budget Worksheet

FTE JOB TITLE  ANNUAL 
BASE SALARY 

TOTAL BENEFITS 
(EMPLOYER'S 

CONTRIBUTION)

TOTAL 
CONTRACT 

OBLIGATION

BUSINESS UNIT:1545 (LOCAL) D3
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Commonwealth of the Northern Mariana Islands 

COMMONWEALTH CASINO COMMISSION 

BUDGET SUBMISSION: Fiscal Year 2023 

 

A. BUDGET NARRATIVE 

Overview 

It’s been almost seven years since the inception of casino gaming on Saipan. 
Throughout those years, three statutes were enacted, the latest one being Public 
Law 21-38 which amended Public Law 18-56 and Public Law 19-24 respectively. 
P.L. 21-38 clarified the powers of the Commonwealth Casino Commission 
(“Commission”) and allowed for needed changes to the Commonwealth Code 
given the unique regulatory oversight of the casino industry in the 
Commonwealth.  

The Casino License Agreement (“CLA”) between Imperial Pacific International 
(CNMI), LLC (“IPI”) and the Commonwealth Lottery Commission (“Lottery 
Commission”) was executed on August 12, 2014. IPI began its gaming operations 
on February 24, 2015, after the Commonwealth Lottery Commission approved its 
proposal to open a temporary live gaming training facility at the Duty-Free T-
Galleria facility in Garapan. It continued its live gaming operations at the 
Imperial Pacific Resort (IPR) when it closed the T-Galleria facility. Although the 
CLA has gone through numerous amendments, the intent of it remains and that 
is to protect the best interest of the people of CNMI.  

The Commission, as the sole regulatory body, continues its duties and 
responsibilities as delegated in P.L. 21-38, 19-24 and P.L. 18-56. Its Casino 
Regulations and Minimum Internal Control Standards (“MICS”) are still being 
enforced despite the closure of the casino and the reduction in the Commission 
workforce.  Effective and efficient enforcement of these rules, regulations, and 
standards require a tremendous amount of fiscal resources to hire the necessary 
staffing and to provide the training and operational resources. P.L. 21-38 
clarifies the roles and responsibilities of the Commission and its regulatory 
authority by acknowledging its status as a fully autonomous agency to be armed 
with law enforcement capabilities.  

IPI, when it was in full operations, hired close to 4,000 employees for the gaming 
and non-gaming operations of its integrated casino and resort at IPR. The 
economy at the time showed major improvement. The casino industry’s 
existence brought a ripple-effect in the business market on Saipan. CNMI enjoyed 
significant monetary contributions from IPI by collecting the Annual Casino 
License Fees, Annual Casino Regulatory Fees, Monthly BGRTs, and excise taxes 
and fees each and every year that helped us enable to meet many Government 
commitments including, but not limited to the required Retirement Funds. Aside 
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from the collections in taxes and fees, the ripple effect also reached our Real 
estate market that witnesses the maximum growth in its values that have been 
dry and stagnant for over a few decades. After all, this was certainly the breath 
of fresh air that our dormant economy needed to revive itself.   

However, times have changed! Having gone through the several major typhoons 
and now the Covid-19 pandemic, all businesses including IPI have been greatly 
impacted in the company’s ability to succeed as till this day, the casino remains 
closed. These natural disasters exacerbated IPI’s poor financial health that was 
already struggling due to incurring huge amount of uncollectable Accounts 
Receivables, the sudden dissipation of VIP players’ market due to China’s 
gambling crackdown that prohibits opening casinos or arranging for Chinese 
nationals to gamble abroad, if found guilty, it can incur a fine and up to 10 years 
in jail. Also, it is well documented that we are currently faced with travel 
restrictions from China.  

Whether it is the fault of their own doing and/or all of the uncontrollable 
external factors that further exacerbated their casino business, IPI’s license is 
currently suspended by the Commission for numerous major violations that are 
generally tied to its financial insolvency.  

With the outlook as bleak and barren for IPI to resume its casino operations in 
the foreseeable future, it is currently against the clock before its exclusive 
casino license may be revoked due to their continued non-compliance of the laws 
and regulations primarily stemming from its financial insolvency.  

The China’s cracking down on gambling certainly caused shifting of the market 
segments from VIP player markets to mass and premium mass market segments. 
The casinos, especially the western based casinos in Macau are faced with many 
restrictions caused by China’s crack down on gambling and VIP markets, better 
known as “Junkets Operations” that have been the bread and butter of Macau’s 
exponential growth in Casino industry.  

Therefore, CNMI being the nearest US paradise in this Asia Pacific region with 
travel bubble program that have availed Asian countries such as Korea and 
possibly Japan and Australia soon, there may be opportunities for the change-in- 
direction minded casino investors to weigh their options here.  

Before too long, perhaps CNMI will be able to have the Chinese visitors back with 
the easing of the pandemic restrictions that are now beginning to be seen around 
the world. This will boost the Mass and Premium mass market as the shift in 
industry trend is prevalent in the Casino resort space. 

Therefore, the Commission foresees the opportunities for the casino resort 
industry to revive again with the shifting of the market segments that are more 
suited for family oriented (mass and premium mass market) destination when 
the new operator(s) seize(s) its/their opportunities here and proposals are to be 
examined.  The existing or any new gaming operator(s) cannot commence 
its/their gaming operations without first receiving the appropriate Casino 
License from the Commission. Also, it will be necessary for all casino employees, 
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key employees, casino gaming and non-gaming vendors, and casino junket 
operators to be licensed and/or registered and will be subjected to substantial 
background investigations including, among others, review of their criminal 
history, association, and financial suitability. 

It has become apparent that IPI may no longer be able to fulfill its investment 
requirements of a minimum of $2 Billion and construct a minimum of 2,000 new 
hotel rooms. Nor is it looking likely that they’ll be able to invest over $7 Billion 
in their planned Integrated Casino Resort based on three (3) phases of 
development. IPI relied heavily on VIP market and its associated junket 
operations for its success but is now forced to face this new crack down law on 
gambling in China where IPI is to establish a new business model for its consumers 
if it wishes to continue its operations in CNMI as mentioned hereinabove.   
 
Until IPI can resume its operations or the casino related law (i.e PL 18-56) is 
amended to allow other casino investor(s), it is imperative that the Commission 
continues to enforce our gaming laws and  regulations that include, but not 
limited to working with AG’s office for all litigation matters at the CNMI Superior 
court, monitoring the ongoing receivership cases involving IPI to safeguard 
against all illegal movement or usage of gaming assets in this jurisdiction, 
working in conjunction with DPW for all IPI’s construction and building safety 
matters, working in conjunction with US and CNMI Labor for all IPI’s labor 
matters, tracking the legitimacy and accurateness of tax and other financial 
reporting matters to the relevant authorities, monitoring various stocks sales 
transactions occurring at HK Stock Exchange, serving the foreign and domestic 
audiences that include potential investors a formal communications window for 
all casino related inquiries, business opportunities consultations, complaints, 
and whistle blower claims for all concerned citizens and entities, etc. 
 
If IPI is in position to reopen its operations, the Commission projects a significant 
demand on its limited resources in 2023 in anticipation of reviewing and assessing 
IPI’s reopening plans to ensure compliance with CNMI regulations, P.L. 18-56, 
P.L. 19-24, P.L. 21-38, casino regulations, MICS, and the Center for Disease 
Control and Prevention (“CDC”) and CNMI Covid-19 Task Force guidelines. In 
order for IPI to reopen, the Commission will have to conduct thorough inspection, 
audit, review, test, and recertification of all gaming assets, including but not 
limited to all games, gaming devices, EGMs, chips & cards, gaming-related 
programs & software, and other associated equipment. The Commission will also 
process all renewals of IPI employee (gaming and non-gaming) licenses and 
gaming and non-gaming vendor licenses and registrations. In line with the 
reopening of the casino operations in accordance with CDC guidelines, the 
Commission would have to hire additional staff and provide the necessary 
training to effectively enforce and monitor the aforementioned guidelines.  

Moreover, should the CNMI legislators decide to explore internet gaming, the 
Commission would require significant resources to regulate sports betting, pari-
mutuel betting, online gambling, and/or other wagering which relies on events 
occurring within or without the casinos regulated by the Commission. This 
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requires the promulgation of new regulations, policies, and procedures to 
effectively and efficiently regulate these new industries. 

The Commission would need additional resources to promulgate new regulations, 
policies and procedures, and guidelines for conducting hearings pertaining to the 
issuance of new casino licenses pursuant to P.L. 21-38. The Commission would 
also promulgate regulations, policies, and procedures to conduct enforcement 
activities and investigative hearings pertaining to violations of P.L. 18-56, P.L. 
19-24, P.L. 21-38, the Casino License Agreement, the Casino regulations, the 
MICS, or Commission orders and mandates.  

Funding History. The Commission’s initial funding source came from the non-
refundable Casino Application Fees. P.L. 18-56 mandates the Secretary of 
Finance to establish and maintain a “Commonwealth Casino Application Fee 
(CCAF) Special Fund”. The CCAF Special Fund was intended to provide the 
necessary budget for the Commission to carry out its mandates, including help 
in funding for training, recruitment of critical staffing, secure an office for the 
Commission, and procure basic operational resources and related services. The 
Commission’s duties to investigate and license all casino employees, key 
employees, gaming and non-gaming vendors, gaming tables, EGMs, and other 
gaming devices require substantial fiscal resources. 

P.L. 19-24 amended P.L. 18-56 in December 4, 2015. The amendment included 
provisions that classified the Casino Commission as an Autonomous Agency with 
a guaranteed annual funding of $3 Million per year assessed on IPI as a 
Commonwealth Casino Commission Regulatory Fee (“CCCRF”) Fund. The $3-
million annual CCCRF Funds have been deposited at the Department of Finance 
under Account Number 7170A (subsequently re-numbered as Account 7079A) for 
the exclusive use of the Commission. P.L. 19-24 also authorized the Commission 
to assess regulatory licensing fees on Casino Gaming Vendors, Casino non-Gaming 
Vendors, Junket Applicants, and related fees and to use all regulatory fees 
collected to date for the Commission’s personnel and operations budget. These 
regulatory funds have been deposited in Account Number 7079A. The Legislature 
through P.L. 19-24 provides that the Legislature will appropriate these funds to 
the Commission on an annual basis as the funds are earmarked for the 
Commission. P.L. 21-38 amended P.L. 19-24 and clarified the powers of the 
Commission in January 7, 2021. Under the new law, the Secretary of Finance 
shall transfer any balance in or owed to its CCCRF Fund to the CCCRF Fund 
established by the Commission.  

Separate and apart from the CCCRF Fund, P.L. 21-38 requires that the 
Commission shall establish and maintain a Commonwealth Casino Commission 
Appropriations Fund (“CCCA Fund”), wherein monies appropriated to the 
Commission pursuant by law shall be deposited unless otherwise directed by the 
appropriating body. The Commonwealth Casino Commission is therefore 
submitting this budget request reflecting the minimum $3.15 Million from the 
CCCRF Funds assessed on IPI and from the other regulatory fees (Casino Gaming 
Vendors/Non-Gaming Vendors, and Junket Application Regulatory Fees) that 
have been paid and deposited in the amount of $20,050 as of February 8, 2022. 
The Casino Commission is also requesting the CNMI government for financial 
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assistance by way of local funding appropriation in the amount of $1,108,831.  
Thus, this budget submission is showing a total of $4,278,881 which represents 
a combined CCCA Fund of $1,108,831 and CCCRF Fund of $3,170,050. 

SUMMARY BUDGET REQUEST: The Commonwealth Casino Commission is 
requesting for the following budget amount from the respective budget sources: 
(See Page “A”) 

1) P.L. 19-24: Commonwealth Casino Commission Regulatory Fee (CCCRF) 
Fund (Account Number 7079A). Annual Casino Regulatory Fee assessed on 
IPI due annually on or before October 1st of each fiscal year: $3,150,000.  

2) P.L. 19-24: Commonwealth Casino Commission Regulatory Fee Fund 
(CCCRF) Fund. Regulatory License Fees from Casino Gaming Vendor 
Licenses, Casino Non-Gaming Vendor Registrants, and Junket Operator 
Licenses. These funds are already paid as of February 2022 and deposited in 
Account Number 7079A: $20,050.  

3) FY2023 CNMI Budget Appropriations Act – CCCA Fund (P.L.21-38) – 
Funds being requested to be appropriated to the Commission through 
legislation: $1,108,831.  

Sub-Total – Casino Regulatory Fee (Account #7079A):  $3,170,050 

Sub-Total – CNMI Local Appropriations (Business Unit 1545): $1,108,831         

TOTAL AMOUNT REQUESTED FOR FY2023 …………………………….. $4,278,881 

 See page – A – 

B. COMMISSION MANDATES  

Public Law 18-56, P.L. 19-24, and P.L. 21-38 require the Commonwealth Casino 
Commission (“Commission”) to promulgate the rules and regulations for the 
Saipan integrated casino resort industry and to license, regulate, and enforce 
those regulations.  

The Commission has the powers and authority to promulgate Rules and 
Regulations, as may be necessary to fulfill the intent, policies and purposes of 
P.L. 18-56, P.L. 19-24, P.L. 21-38, and the Casino Regulations.  

The Commission has all the powers and authority to supervise, monitor and 
investigate or other means to ensure the suitability and compliance with the 
legal, statutory and contractual obligations of owners, operators, and employees 
of casinos and other persons licensed pursuant to P.L. 18-56, P.L. 19-24, P.L. 21-
38, and the adopted Casino Regulations. These powers and authority include: 

1. To examine, supervise and monitor the continuing fiscal and financial 
capability of casino owners, operators, concessionaires and other parties 
with any direct relation to the sole casino and to protect the public in the 
event that such capability is significantly diminished. 
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2. To collaborate in the definition, coordination and execution of the 
economic policies for the operations of the casino games of fortune and 
other ways of gaming, pari-mutuels, wagering and casino gaming activities 
offered to the public. 

3. To authorize and certify all the equipment and utensils used by the 
operations of the concessionaires approved in the respective concessions, 
including a live training facility. 

4. To issue licenses for “junket” promoters of casino games of fortune or 
other casino gaming activities. 

5. To examine, supervise and monitor the eligibility of the single or 
collective junket promoter(s), their partners and principal employees. 

6. To examine, supervise and monitor the activities and promotions of the 
junket promoters in relation to their compliance with legal, statutory, and 
contractual obligations, and other responsibilities stipulated in the 
applicable legislation and contracts. 

7. To ensure that the relationship of the licensed gaming operators with the 
government and the public complies with the Commission’s regulations 
and provides the highest interest to the Commonwealth. 

8. To establish a policy for exclusion and removal of undesirable persons 
from the sole casino. 

9. To levy civil penalties for the violation of casino gaming regulations 
promulgated by the Commission, any provisions of P.L. 18-56, P.L. 19-24, 
P.L. 21-38, or the Casino License Agreement.  

10. To levy penalties for the late payment of applicable fines or fees. 

11. To require and demand access to and inspect, examine, photocopy, and 
audit all papers, books and records of the casino operator on its premises 
or elsewhere as practical, including inspecting the gross income produced 
by the casino operations, gaming business and verification of their 
income, and all other matters affecting the enforcement of the 
Commission’s policy or as required pursuant to this chapter. 

12. To conduct hearings pertaining to the violation of casino gaming 
regulations promulgated by the Commission, any provisions of P.L. 18-56, 
P.L. 19-24, P.L. 21-38, or the Casino License Agreement. 

13. To promulgate rules and regulations as may be necessary to fulfill the 
intent, policies, and purposes of the Commission to exercise its duties and 
responsibilities as a law enforcement agency.  

14. To determine whether a person or entity requires licensure or registration 
or finding of suitability in order to own, be employed by, receive revenue 
or profits from, or do business with a licensed casino facility. 

15. To regulate the advertising, regardless of location, of any casino or other 
facility subject to licensure by the Commission. 

16. To issue a license to a casino license applicant(s). 
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C. BUDGET JUSTIFICATION 

 
61100  WAGES/SALARIES – Ungraded          $2,234,600 

This amount is budgeted to cover the salaries of Forty-Eight (48) Full Time 
Equivalent Employees (“FTEs”) for the Commonwealth Casino Commission 
(“Commission”). It includes 51 FTEs under the CCCRF Fund program: 13 personnel 
under the Executive Office; 8 under the Division of Permit & Licensing; 17 under 
the Division of Enforcement & Investigations; 4 under the Division of Audit; and 
6 under the Division of Compliance.  The budget submission is also requesting for 
three (3) unfunded FTEs. This is to allow the Commission to hire additional staff 
if funding becomes available. The CCC is paying the full salary and benefits of 
one Assistant Attorney General per an Interagency Agreement between CCC and 
the OAG. 

The Commission is responsible for the promulgation and enforcement of the 
Rules and Regulations, including the Minimum Internal Control Standards 
(“MICS”) for the Saipan gaming industry. The 48 personnel are the minimum 
number of FTEs required to effectively license, regulate, and enforce the current 
gaming statutes. It is important to note that this industry is expected to invest 
over $2 Billion into the CNMI economy. (Please refer to pages “D1” and “D2” for the 
listing of Personnel and corresponding Budget and page “E” for the Organizational Chart). 

It is anticipated that the Commission will need to recruit additional manpower 
as IPI be allowed to continue with its planned development as required by the 
Casino License Agreement or should a new casino license be issued if IPI’s 
exclusive license is revoked.  These events will expand the Commission’s areas 
of responsibilities and will require additional manpower. 

      Local Account 1545   CCCRF Account 7079A     Total   

   $441,800      $1,792,800                 $2,234,600 

61110  OVERTIME COMPENSATION (Including Holiday Pay)        $25,000 

This amount represents the estimated overtime compensation for covered 
employees.  The use of overtime is an exception to the regular work schedule in 
any work unit. The covered employees are specific to hourly personnel. When 
covered employees by reason of official responsibilities are required to attend 
lectures, meetings, training programs, etc., such time will be considered work 
time. The Enforcement and Surveillance Unit at the casino facility work 24/7 
with three (3) shifts. Overtime may be necessary to cover shifts or as employees 
attend official duties that may exceed the maximum forty (40) hours regular 
workweek. A portion of this budget category will be used to cover Holiday Pay 
for personnel assigned to work during holidays. 

       Local Account 1545   CCCRF Account 7079A    Total   

   $-0-       $25,000   $25,000 
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61180  PERSONNEL LIFE INSURANCE (GHLI)          $27,517 

This amount represents the employer’s mandatory contribution to personnel life 
insurance (CNMI group life insurance premiums thru GHLI) based on 48 funded 
FTEs.  

       Local Account 1545   CCCRF Account 7079A    Total   

   $2,694       $24,823   $27,517 

 61195 401K DEFINED CONTRIBUTION - RETIREMENT          $64,984 

This amount represents the employer’s mandatory contribution to employees’ 
401K Retirement program for 48 FTE’s. 

       Local Account 1545   CCCRF Account 7079A    Total   

   $5,472       $59,512   $64,984 

61196  SOCIAL SECURITY (FICA)          $140,095 

This amount represents the employer’s mandatory contribution to employees’ 
Social Security payments currently based at 6.2% of the total base salary of 48 
employees plus overtime from the CCCRF. 

       Local Account 1545   CCCRF Account 7079A    Total   

   $27,391       $112,704  $140,095 

61210  HEALTH INSURANCE                  $374,373 

This amount represents the employer’s mandatory contribution to 48 FTEs who 
elected to participate in the CNMI government Health Insurance program. This 
amount is based on the employer’s bi-weekly contribution on varying plans from 
Single, Couple, and Family for twelve months coverage.  

       Local Account 1545   CCCRF Account 7079A    Total   

   $97,004       $277,369  $374,373 

61220  MEDICARE CONTRIBUTION            $32,767 

This amount represents the employer’s mandatory contribution to Medicare 
insurance currently based at 1.45% of the total base salary plus overtime of 48 
employees.  

       Local Account 1545   CCCRF Account 7079A    Total   

   $6,406       $26,361     $32,767 

62060  PROFESSIONAL SERVICES                    $30,000 

This category is one of the most important line-item budgets for the Commission 
and is requested to cover costs associated with law enforcement and casino 
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trainers, consultants, experts, and license & permit background investigative 
services. It is budgeted to cover contractual services and other professional 
services necessary for the efficient and effective implementation of P.L 18-56, 
P.L. 19-24, P.L. 21-38, the Casino License Agreement, and the Casino 
Regulations. It will cover costs associated with casino gaming consultancy, casino 
gaming trainers/instructors, private background investigative and other due 
diligence services, law enforcement trainers and experts, testing and auditing of 
gaming equipment, and other audit experts.  

  Local Account 1545    CCCRF Account 7079A   Total   

  $-0-    $30,000   $30,000 

62080  ADVERTISING                    $4,800 

This budget category is requested to cover advertising costs necessary to comply 
with the Open Government Act and other procurement announcement 
requirements. The Commission is required to issue public notice announcements 
in at least one local newspaper all meetings of the Commission. It is also required 
to publish Invitation-To-Bid, Request for Proposals, Job Vacancy Announcements, 
and other procurement requirements. 

       Local Account 1545   CCCRF Account 7079A    Total   

   $1,800       $3,000       $4,800 

62100  BOARD AND OTHER COMPENSATION               $650,000 

This amount is budgeted to cover the compensation of five (5) Commissioners of 
the Commonwealth Casino Commission based on $65,000 per annum for each 
Commissioner per P.L. 18-56 and P.L. 19-24. This compensation is an honorarium 
for services rendered to the Commission in its responsibility to regulate and 
license the casino gaming industry.   

       Local Account 1545   CCCRF Account 7079A    Total   

   $325,000      $325,000      $650,000 

62250  COMMUNICATIONS             $37,400 

This budget category is requested to cover communications costs associated with 
the procurement of postage stamps and other mailing costs and for the payment 
of monthly telephone, facsimile, cellular, and internet/DSL and web server 
charges. The Commission Division of Permit & Licensing, Enforcement & 
Investigations, Audit, Compliance, and the Executive Office will need to have 
access to telecommunications (cell phones/DLS) 24/7 as part of their regulatory 
and surveillance duties and responsibilities.  

       Local Account 1545   CCCRF Account 7079A    Total   

   $14,400       $23,000       $37,400 
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62260  DUES AND SUBCRIPTIONS             $3,000 

This budget category is requested to cover annual membership dues to the International 
Association of Gaming Regulators, Society for Human Resource Management, Association 
of Certified Anti-Money Laundering Specialists, and the International Association of 
Chiefs of Police. Also included here are for subscriptions to professional gaming journals, 
newsletters, and other publications necessary to keep the Commissioners and staff 
informed on current issues affecting the enforcement and regulations of the gaming 
industry.  

       Local Account 1545   CCCRF Account 7079A    Total   

   $-0-       $3,000       $3,000 

62280  INSURANCE               $5,000 

This budget category is requested to cover vehicle insurance for the two CCC 
vehicles and for the Workmen’s Compensation Insurance currently required by 
CNMI law. The amount of insurance coverage varies by position. 

       Local Account 1545   CCCRF Account 7079A    Total   

   $-0-       $5,000       $5,000 

62300  PRINTING AND PHOTOCOPYING            $5,500 

This budget category is requested to cover costs for printing of various 
Commission regulatory forms, Casino Regulations, Minimum Internal Control 
Standards, letterheads, envelopes, business cards, and related documents.  

       Local Account 1545   CCCRF Account 7079A    Total   

   $3,000       $2,500       $5,500 

62440  RENTAL – OFFICE SPACE                $240,000 

This budget category is requested to cover the Commission’s main office rental 
at the Springs Plaza in Gualo Rai, Saipan. The Commission is currently renting a 
commercial space of 10,000 square feet at $1.00 per square feet (10,000 x 1.00 
= $10,000 x 12 Months = $120,000).   

       Local Account 1545   CCCRF Account 7079A    Total   

   $120,000           $120,000              $240,000 

62500  TRAVEL                               $87,000 

This budget category is requested to cover the costs of airfare, per diem, 
stipend, and ground transportation for the Commission and will include 
interisland travel for the Commissioners from Rota and Tinian as well as off-
island travel for meetings and conferences. The regular monthly meetings and 
special meetings stipulated in the Commission’s Bylaws require airfare, per 
diem, stipend, and ground transportation. Twelve (12) regular meetings that 
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normally run for three (3) days and the Special Meetings estimated at about once 
a month is budgeted. This is required to enable the Commission members from 
Rota and Tinian to actively participate in the Commission’s deliberations in 
furtherance of their decision-making duties and responsibilities.  

This budget category will also be used to pay for tuition, registration, airfare, 
per diem, ground transportation and related costs associated with attendance at 
training and conferences for the Commissioners and key Commission staff. The 
Commission considers training as one of its priority areas. Thus, training costs is 
significant because the casino gaming industry on Saipan is new and evolving. 
On-Island specialized gaming training is limited, requiring most of the training to 
be held in off-island training venues. This will include training courses and 
seminars at the University of Nevada, Las Vegas (“UNLV”) and other US and Asian 
jurisdictions. It will also include specialized training courses for the 
Commission’s personnel assigned to the Enforcement and Investigations, Audit, 
and Compliance Divisions in Singapore, Philippines, Macau, and Australia.  

   Local Account 1545   CCCRF Account 7079A    Total   

   $12,000       $75,000      $87,000 

62660  REPAIRS AND MAINTENANCE                   $21,260 

This budget category is requested to cover repairs and maintenance of vehicles, 
computers, printers, office copiers, air-conditioning units, and other office and 
operations equipment and machinery.  It is important to note that preventative 
maintenance is essential to prolong the working life of the equipment and other 
capital items. 

       Local Account 1545   CCCRF Account 7079A    Total   

   $8,760       $12,500       $21,260 

62670  ALL OTHERS                    $1,000 

This budget category is requested to cover miscellaneous expenses under “All 
Others” and will include only critical items needed to enable the Commission to 
carry out its statutory duties and obligations as mandated by P.L. 18-56, P.L. 19-
24, and the Casino Regulations. 

       Local Account 1545   CCCRF Account 7079A    Total   

   $-0-       $1,000       $1,000 

62690  PERSONNEL TRAINING COSTS                  $55,481 

This budget category is requested to pay for tuition, registration, and related 
costs associated with attendance at training and conferences for the 
Commissioners and key Commission staff. The Commission considers training as 
one of its priority areas.   Most of the off-island training costs have been 
budgeted under “Travel”. 
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      Local Account 1545   CCCRF Account 7079A    Total   

   $-0-       $55,481   $55,481 

62710  UTILITIES – POWER             $51,000 

This budget category is requested to cover the costs of electricity (power) and 
water at the Commission’s main office at the Springs Plaza in Gualo Rai, Saipan. 
The CNMI government has instituted a policy transferring the utility costs to 
individual agencies and departments. Thus, the Commission is budgeting $30,000 
to pay for its utility expenses. 

      Local Account 1545   CCCRF Account 7079A    Total   

   $24,000       $27,000   $51,000 

63010  BOOKS AND LIBRARY MATERIALS           $1,000 

This budget category is requested to pay for casino and gaming books, journals, 
periodicals, and other publications and instructional materials for the 
Commission. The Commission staff will need to procure miscellaneous gaming 
books, regulations, and library materials to assist in the enforcement of 
regulatory duties of the Commission. 

       Local Account 1545   CCCRF Account 7079A    Total   

   $-0-       $1,000   $1,000 

63020  FOOD ITEMS                       $3,960 

This budget category is requested to pay for water and other food items 
necessary for Casino Commission meetings and Commission staff working on duty 
24/7 at the casino facility and on other activities or operations of the 
Commission. 

       Local Account 1545   CCCRF Account 7079A    Total   

   $960       $3,000   $3,960 

63030  FUEL AND LUBRICANT (POL)            $5,390 

This budget category is requested to cover fuel and lubricant costs for the 
Commission’s vehicles. The costs will include gasoline, oil, and other lubricants. 

       Local Account 1545   CCCRF Account 7079A    Total   

   $1,440       $3,950   $5,390 

63040  SUPPLIES – OFFICE                               $12,000 

This budget category is requested to cover office supplies to enable the 
Commission to function effectively and efficiently and will include reasonable 
expenses for papers, pencils, pens, paper-clips, binders, log-books, folders, 
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staplers, staples, storage boxes, markers, filing trays, toners, recording tapes, 
and other expendable office supplies. 

       Local Account 1545   CCCRF Account 7079A    Total   

   $3,000       $9,000   $12,000 

63050  SUPPLIES – OPERATIONS            $18,720 

This budget category is requested to cover operation’s supplies to enable the 
Commission to function effectively and efficiently and will include reasonable 
expenses including filing/locking cabinets, flashlights, batteries, video 
recorders/tapes, cameras and other surveillance supplies, fingerprinting 
supplies, Commission official seals for the electronic gaming machines (slot 
machines) and gaming tables, law enforcement badges, ID cards, uniforms, 
tactical gear for the Commission personnel, and miscellaneous operations 
supplies. 

       Local Account 1545   CCCRF Account 7079A    Total   

   $6,720       $12,000   $18,720 

63120  EQUIPMENT UNDER $5,000                               $6,000 

This budget category is requested for the procurement of specialized photo and 
printing machines for the Identification Badges. The ID Badges are required to 
be issued to all Commission personnel, Casino Employees, Casino Key Employees, 
Service providers, and other entities requiring Commission licensure. 

      Local Account 1545   CCCRF Account 7079A    Total   

   $-0-       $6,000   $6,000 

64540  MACHINERY, TOOLS, AND EQUIPMENT                      $39,000 

This budget category is requested to purchase technical tools, equipment, 
firearms, firearm storage units, ammunition, and other machinery necessary for 
the Commission to perform its gaming audits, regulatory site inspections, related 
sensitive investigations, and law enforcement duties, particularly pursuant to 
P.L. 21-38. 

   Local Account 1545   CCCRF Account 7079A    Total   

   $-0-       $39,000   $39,000 

64540  COMPUTER SYSTEMS AND EQUIPMENT                      $97,034 

This budget category is for the purchase of a desktop computer, a hard-drive, 
and other computer equipment and accessories. It is also for the purchase of 
accounting and all other computer software necessary for the Commission’s day 
to day operations. 
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   Local Account 1545   CCCRF Account 7079A    Total   

   $6,984       $90,050   $97,034 

64560  OFFICE EQUIPMENT                      $5,000 

The Commission is a relatively new government entity responsible for the 
regulatory enforcement and implementation of P.L. 18-56, P.L. 19-24, P.L. 21-
38, the Casino License Agreement, Casino Regulations, and the Minimum Internal 
Control Standards. This equipment is essential for the effective and efficient 
operation of the Commission.  

      Local Account 1545   CCCRF Account 7079A    Total   

   $-0-       $5,000   $5,000 
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