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Council of Economic Advisers
• Executive Order 2020-11

– Created the GCEA to work toward recommending &
supporting economic policies & initiatives of the administration

– The Council relies on the support & collaboration of CNMI
Departments and Agencies

• Policy Formulation
– A range of economic issues have been addressed & policy has

been formulated to provide solutions to long-standing issues

• Rebuilding our Economy
– We need all hands & minds dedicated to rebuilding our

economy and supporting greater levels of revenue to support
the work of the Executive Branch
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Guest Speakers
Date Guest Speaker Agency

July 15, 2020 Esther Muna
Chief Executive Officer Commonwealth Healthcare Corporation

August 13, 2020

Manny Sablan
Executive Director

Marie Coleman
Loan Manager

Commonwealth Development Authority

August 13, 2020 Jesse Palacios
Corporate Director Northern Marianas Housing Corporation 

August 13, 2020 Kioshi Cody
STEP Project Coordinator Department of Commerce

August 13, 2020 Secretary David Atalig Department of Finance

August 13, 2020 Secretary Robert Hunter Department of Community and Cultural 
Affairs 

September 17, 2020 Vicky Villagomez
Patrick Guerrero Governor’s Authorized Representatives

September 17, 2020 Epi Cabrera
State Administrator Office of Grants Management



Guest Speakers
Date Guest Speaker Agency

October 15, 2020 Gary Camacho
Executive Director

Commonwealth Utilities 
Corporation

October 15, 2020

Lorraine Seman
Acting Director

Henry Bautista
Senior Highway Engineer

Department of Public Works

October 15, 2020

Gloria Cavanagh
Acting Board Chair

Priscilla Iakopo
Managing Director

Tatiana Babauta
Product Development Manager

Marianas Visitors Authority

November 19, 2020 Allen Perez
Chief of Staff Tinian Mayor’s Office

November 19, 2020 Aubry Hocog
Special Assistant for Programs and Grants Rota Mayor’s Office

December 16, 2020

Gloria Cavanagh
Acting Board Chair

Priscilla Iakopo
Managing Director

Marianas Visitors Authority



Community Outreach
Business Sector Ethnic Groups Non-Governmental 

Organizations
• Hotel Association of the

Northern Mariana

Islands

• Society of Human

Resource Management –

NMI

• Saipan Chamber of

Commerce

• Korean Association of

Saipan

• Chinese Association of

Saipan

• Japanese Society of NMI

• United Filipino

Organization

• Bangladesh Cultural

Group

• Thai Community of Saipan

• Lions Club International District 204

Region 2

• Rotary Club of Saipan

• Marianas Alliance of Non-

Governmental Organizations

• Micronesia Islands Nature Alliance

• Triathlon Association of CNMI

• NMI Cycling Federation

• Mariana Islands Basketball

Federation

• Northern Mariana Islands Football

Association

• Aqua Connections

• Emon Masonic Lodge 179

• Marianas Young Professionals

• Saipan Young Professionals



Council 
Recommendations



Overview
Recommendation

1 Public Private Partnerships

2 American Memorial Park DAC

3 Universal Garbage Collection

4 Tourism Resumption Blueprint

5 Separation of CDA and NMHC

6 Leidos Integrated Resource Plan

7 CDA to CEDA

8 QC & Targeted Investments

9 Expand Public Private Initiatives

10 Marpi Visitors Center

11 Branding for Hotel Land Leases

12 Developers Tax for Cultural Designs

13 Tour Operator Accreditation

Source: Marianas Visitors Authority



Timeline
2021

• Permitting &
Procurement Reforms

• American Memorial
Park DAC

• Tourism Resumption
Blueprint

• Leidos Integrated
Resource Plan

• CDA to CEDA

• QC & Targeted
Investments

• Tour Operator
Accreditation

2022
• Universal

Garbage
Collection

• Branding Hotel
Land Leases

• Developers Tax
for Cultural
Designs

2023
• Expand Public

Private
Initiatives

• Marpi Visitors
Center

2031
• World Class

Destination



Public Private 
Partnerships

Tinian & Rota 
Air Service CDA to CEDA

Priorities

Expanding Public 
Private Initiatives

Universal Garbage 
Collection



Sambar Deer 
Hunting Tourism

ROTA, CNMI

O P P O R T U N I T Y

The  C NMI ha s  a n opportunity  to e s ta blis h a  ne w touris m

prod uc t in s port hunting , introd uc e d  throug h the  

s pons ors hip  of Robe rt Arring ton of De e r Me a t for Dinne r.

Sa m ba r d e e r a re  the  third  la rg e s t d e e r in the  world , a re  

e xtre m e ly e lus ive , a nd  a c c la im e d  a s  one  of the  world ’s  

ha rd e s t g a m e  to hunt. Rota  ha s  a n inc re a s ing  popula tion

of s om e  of the  la rg e s t Sa m ba r d e e r in the  world .

Ha ile d  a s  a n ic onic  a nd  ra re  trophy by hunte rs  a round  the

world , this  prod uc t is  pote ntia lly  via ble  for the  uniq ue  

touris m  la nd s c a pe  of Rota .



Robert & Sarah Arrington of Deer Meat 
for Dinne r prom ote s  Horna d y a nd  

the ir prod uc ts  in the ir YouTub e  vid e os , 

a nd  ha ve  pre s e nte d  the  id e a  tha t the

pilot s e a s on of Rota ’s  Sa m ba r De e r 

Hunting  m a y b e  s p ons ore d  b y

Horna d y.

Ta g s  c a n be  offe re d  to Horna d y to

la unc h the  op e ning  of Rota  for s p ort 

hunting  touris m  a nd  invite  hunte rs

a nd  influe nc e rs  to prom ote  the  a re a  

a nd  introd uc e  it to a  la rg e r a ud ie nc e .

De e r Me a t for Dinne r ha s  re a c he d  a n

a ud ie nc e  tha t Rota  ha s  not re c e ive d

be fore . The re  is  a n opportunity  to

e xte nd  this  re a c h throug h b ra nd  d e a ls

a nd  othe r influe nc e rs  to a d ve rtis e

Rota  a nd  the  C NMI.

Hornady®
S P O N S O R S H I P  &  A D V E R T I S I N G



Council 
Recommendations
Priorities



Public Private Partnerships

• PPP is a powerful policy tool for improving the
economic sustainability and quality of
services of the CNMI’s destination offerings

• Allow for necessary capital investments to
transform CNMI’s sites for the benefit of
residents and visitors

• The Council actively engaged non-profits &
businesses to participate in adopting a site, and
government agencies to redevelop the
destinations

Request to foster Public Private Partnerships in the development and maintenance of
CNMI parks and tourist sites



Public Private Partnership Program
As of February 18, 2021



Public Private Partnerships
E-Land Adoption of Pau Pau Beach - Before



Public Private Partnerships
E-Land Adoption of Pau Pau Beach - After



Public Private Partnerships
Tan Holdings/Tan Siu Lin Foundation’s Adoption of the Ada Gym - Before



Public Private Partnerships
Tan Holdings/Tan Siu Lin Foundation’s Adoption of the Ada Gym - After



Public Private Partnerships
Tan Holdings/Tan Siu Lin Foundation’s Adoption of the Beach Road Pathway - Before



Public Private Partnerships
Tan Holdings/Tan Siu Lin Foundation’s Adoption of the Beach Road Pathway - After



Public Private Partnerships
Together, We Can Campaign



Next Steps for the CNMI Economy
Tourism Site Transformation

World Class Vision for Bird Island Lookout

• This period of diminished tourism arrivals is an
opportunity to transform the CNMI’s dated tourism
accommodations and invest in necessary upgrades for
greater returns as tourism resumes

• The PPP initiative has supported the development of
community ownership and pride
– Strengthened support for the continual

upkeep & transformation of the sites



Bird Island World Class Vision



Garapan World Class Vision
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Garapan World Class Vision



Garapan World Class Vision



Kauai World Class Model




