Rota Mayor’s Office
2021 Centric Report

GOVERNANCE

* HONORABLE EFRAIM M. ATALIG - MAYOR

e DAVID M. SANTOS — CHIEF OF STAFF

e AUBRY HOCOG — SPECIAL ASSISTANT FOR PROGRAMS & GRANTS

¢ IGNACIO MENDIOLA — SPECIAL ASS’T. HOMELAND SECURITY, MILITARY, AND VETERANS.
¢ VIVIAN O. HOCOG — BUDGET OFFICER & HUMAN RESOURCE

e IVAN MEREB — CIP COORDINATOR & PRESS SECRETARY

e DERON T. MENDIOLA — RESIDENT DIRECTOR, DPW

e GLENN L. MARATITA — RESIDENT DIRECTOR, DPS

e CHRISTINE SN. CABRERA — RESIDENT DIRECTOR, LABOR

* DEAN A. MANGLONA - RESIDENT DIRECTOR, COMMERCE

AVERY A. HOCOG - RESIDENT DIRECTOR, FINANCE

e STEVE K. MESNGON — DEPUTY COMMISSIONER, FIRE & EMERGENGY

e DWAYNE L. MARATITA — RESIDENT DIRECTOR, COMMUNITY & CULTURAL AFFAIRS
e DAVID M. CALVO — RESIDENT DIRECTOR, DLNR

MISSION STATEMENT

The Municipality will maximize opportunities for special & economic

development while retaining an attractive, sustainable and secure environment for the enjoyment of
residents and visitors. Through responsible and professional

leadership and in partnership with others, the Municipality will strive to improve the quality of life for

all residents living and working in our community.




OUR PROGRESS
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OUR FINANCES

Mayor’s Office - $2,316,634

Municipal Council - $97,754

Finance (DOF) - $510,353 $665,988
$672,589 $343,517

Labor - $166,950

Commerce (Economic Development) - $135,428

Police (DPS) - $1,408,521

Fire & EMS - $672,589 $1,408,521

Land and Natural Resources (DLNR): $665,988

Public Works - $343,517

Public Library - $2,134 $135.428

MUNICIPALITY (ARPA) - $ 3,890,103

$2,316,634
$166,950

$510,353 \-597,754




CHALLENGES & PRIORITIES...

2021 has been a challenging year for the Municipality of Rota under the leadership of Hon- 8

orable Efraim M. Atalig. Due to onset of the worldwide Covid-19 pandemic coupled with
the financial shortcomings in the CNMI’s Budget has caused the Municipality to seek addi-
tional funding sources to finalize the numerous public building projects on the island. Since
March of 2021, Mayor Atalig has reached out to Federal and State officials for assistance in
funding infrastructure projects such as Public Restrooms, Baseball Fields, and finally ad-
dressing the renovation project for the Round-House Building that serves as the island big-
gest community center for public events. This year Mayor Atalig has met with CNMI Office
of Public Assistance regarding FEMA Mangkhut projects on Rota. During the meeting, the
Mayor of Rota raised concerns on the slow progress of projects that are still in the Archi-
tectural & Engineering (A&E) phase with the Pacific Engineering Group & Services (PEGS).
It is the priority of Mayor Atalig to finalize all FEMA Mangkhut Disaster Recovery projects
that has been long overdue.




